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Living Within

Environmental Limits
Respecting the limits of the planet’s 

environment, resources and biodiversity 

- to improve our environment and ensure 

that the natural resources needed for 

life are unimpaired and remain so 

for future generations.

Ensuring a Strong, 

Healthy and Just Society

Meeting the diverse needs of all people 

in existing and future communities, 

promoting personal wellbeing, social 

cohesion and inclusion, and 

creating equal opportunity 

for all.

Promoting 

Good Governance

Actively promoting effective, 

participative systems of governance 

in all levels of society - engaging 

people’s creativity, energy and 

diversity.

Using Sound 

Science Responsibly
Ensuring policy is developed and

implemented on the basis of strong 

scientifi c evidence, whilst taking into 

account scientifi c uncertainty (through 

the precautionary principle) as well 

as public attitudes and 

values.

Achieving a 

Sustainable Economy
Building a strong, stable and sustainable 

economy which provides prosperity 

andopportunities for all, and in which 

environment and social costs fall on 

those who impose them (polluter 

pays), and effi cient resource 

use is incentivised.
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We can therefore make an important 

contribution to the Government’s 

sustainable development goals 

through the delivery of our aims and 

objectives. This includes the way we 

operate the strategic road network 

and the decision-making procedures 

we employ. We reach our customers, 

both road users and neighbours, by 

engaging with the regional and local 

communities in which we operate 

and function, including involving 

communities in decisions which 

affect them.

Our sustainability vision is a way of 

emphasising the connection between 

our business aims and objectives and 

the national sustainability aim. 

The Highways Agency is an executive Agency of the Department for Transport 

(DfT) and is responsible for operating, maintaining ad improving the strategic 

road network in England, on behalf of the Secretary of State for Transport.

Our Aim is Safe Roads, Reliable Journeys, Informed Travellers.  

•  Our customers and those who work on our roads will enjoy improved safety

•  Our customers will enjoy more reliable journeys on a network that is 

sustainable, strikes the best environmental balance and provides best value

•  Our customers will have easy access to reliable accurate information when 

and where they need it to help them better plan and complete their journeys.

Our Objective is to deliver a high quality service to our customers by: 

• Improving road safety;

• Reducing congestion and improving reliability;

• Respecting the environment; and,

• Seeking and responding to feedback from our customers.

Our sustainability vision is:

“To be a responsible organisation committed to fulfi lling our aims 
and objectives. To provide a network that allows safe, effi cient 
strategic movement of goods and people, in a cost effective 
manner which minimises environmental and social harm, and 
seeks enhancements wherever possible”.  

Highways Agency’s Sustainable Development Vision
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Continued involvement of our 
stakeholders and staff 

Our fi rst sustainable development 

action plan was aimed at engaging 

and involving all Highways Agency 

staff and partners in the supply 

chain in improving our sustainable 

performance. During the last 12 

months the Highways Agency and our 

supply chain have worked together 

raising the sustainability agenda. 

With us, our major projects supply 

chain and the maintenance 

community have participated in 

conferences which highlighted 

the relevance of the sustainability 

principles and priorities. The 

subsequent dialogue has generated 

ideas for change and actions which 

appear within this sustainable 

development action plan and will 

bring about positive operational 

change. For our staff we have held 

a workshop with our facilities supply 

chain to better understand the energy 

and resource demands of our offi ces 

and identify positive action.

Looking to the future, our research 

community have also gathered 

together to focus on sustainable 

development and climate 

change, and the need for better 

understanding and action.

•  improved road safety for our 

customers and safety on the 

network for those who work for us 

•  improved effi ciency (better 

working practices, value for 

money);

•  cost savings (lower energy and 

water usage, lower amount of 

waste sent to landfi ll, use of local 

resources);

•  reduced risks (long term impact, 

products/projects life cycle, 

global warming, increased 

pressure on natural resources 

considered);

•  improved relationships with our 

supply chain and fair competition 

(innovation, training, high quality 

services);

•  improved customer satisfaction 

and trust;

•  improved relations with 

stakeholders (consultation and 

engagement, local environment, 

access and facilities, community 

investment through volunteering); 

•  improved working conditions for 

our staff and our suppliers’ staff 

(efforts to attract and retain staff, 

work-life balance).

We believe improving our sustainable performance will help us deliver a better 

service through: 
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The Government’s sustainability strategy highlights four priorities for immediate 

action across the UK:    

• Sustainable consumption and production

• Climate change and energy

• Natural resource protection and environmental enhancement

• Sustainable communities 

The DfT’s response to the Eddington and Stern Reports, Towards a Sustainable 
Transport System, confi rmed that road transport has a vital role to play in 

supporting economic growth.  However, alongside this we must consider and 

react to our impact on climate change and contribute in full to the Government’s 

overall framework for reducing carbon emissions.  

We recognise the ever increasing pressure on natural resources and continue to 

work to reduce our adverse impacts, and understand how we impact upon society 

and maximise the benefi ts from our network. The response also acknowledged the 

long-term challenges faced by the Highways Agency in improving reliability and 

tackling capacity constraints against a backdrop of escalating construction costs, 

environmental concerns and growing traffi c volumes.  

The Highways Agency recognises that, 

alongside business and individuals, 

we all have an important part to play 

in addressing these challenges. These 

priorities will continue to be our focus 

for the sustainable development action 

plan and parallel corporate social 

responsibility 

documents.  

Particular 

emphasis this 

year is on 

minimising the 

causes and 

managing the 

risks associated 

with a changing 

climate.  

All the sustainability actions we intend 

to deliver are listed in tables at the 

end of this action plan. We have taken 

care to emphasise which priorities 

we believe each contributes towards, 

both primary and secondary, and 

what we see will be the outcome from 

our action.

This action plan is therefore another 

positive step in our journey to become 

a sustainable organisation seeking 

the transformation that, ‘our business 

will be socially and environmentally 

responsible’.

The Government’s sustainability strategy highlights four priorities for immediate 

action across the UK:    

• Sustainable consumption and production

• Climate change and energy

• Natural resource protection and environmental enhancement

• Sustainable communities

This Action Plan
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Sustainable consumption and 

production requires us to achieve 

more with less. Current patterns 

of consumption and production 

in developed countries could not 

be replicated world-wide: some 

calculations suggest that three planets’ 

worth of resources would be needed 

to achieve UK levels of consumption 

across the globe. The pressures on the 

global environment come from areas 

such as household energy and water 

consumption, food consumption, and 

even closer to the Highways Agency, 

transport and tourism. 

Our past environmental policy 

focused mainly on direct pollution 

from traffi c and activities, we now 

need a wider focus across the whole 

life cycle of the goods, services 

and materials we procure, including 

impacts outside the UK.

The Highways Agency procures large 

quantities of goods and services, 

we have a responsibility to ensure 

that these cause minimal adverse 

environmental and social harm, whilst 

achieving value in spending tax payers 

money. Sustainable procurement 

requires change and innovation in both 

technologies and behaviours, seeking:

•  Better products and services, 

which reduce the environmental 

impacts from the use of energy, 

resources, or hazardous 

substances;

•  Cleaner, more effi cient production 

processes, which strengthen 

competitiveness; 

•  Shifts in consumption towards 

goods and services with lower 

impacts.

Sustainable consumption and production
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UK Government policy clearly states 

that climate change is a reality 

and that man made emissions 

of greenhouse gases (GHG) are 

signifi cantly contributing to it. All 

sectors of the economy must look 

for carbon emissions reductions, 

and begin making real changes to 

bring about a low carbon future. The 

UK Climate Change Programme 

sets out the UK Government’s 

policies and priorities for action, 

both internationally and at home, to 

reduce GHG emissions. We follow this 

Government lead.

Climate change is important to the 

Highways Agency for two main 

reasons:

The contribution of our operations 

towards climate change:  We need 

to take positive action to assist the 

Government in meeting its GHG 

emission reduction targets and 

climate change commitments. The 

Highways Agency has direct control 

over the construction, maintenance 

and operation of the strategic road 

network and we need to drive this 

towards a low carbon future. We 

also need to take opportunities to 

infl uence the users of our network, 

so they can reduce the GHG 

emissions from their journey choices.

Impacts of climate change upon 

our operations: Climate change is 

a risk issue, we need to understand 

the risks to our operations from 

a changing climate and take 

appropriate, measured and timely 

action to manage these risks:

•  Integrity of the network - 

temperature/precipitation/soil 

moisture changes from the historic 

“norm” may have impacts upon 

all of the elements of the highway 

infrastructure (for example; 

structures, drainage, geotechnics, 

soft estate, pavements);

•  Network resilience - the strategic 

road network may become 

increasingly prone to fl ooding, 

high winds and weather-related 

accidents as extremes in weather 

become more frequent; and,

•  Change in network demand - for 

example, wetter winters may mean 

more travel by car, hotter summers 

may lead to increased travel by 

car for holidays in the UK.

The Highways Agency is examining 

climate change in two key areas:

•  Mitigation - how we can minimise 

our contribution towards the 

causes of climate change and 

support the UK Government’s 

targets on GHG reductions.

•  Adaptation - how we need 

to adapt to operate within a 

changing climate and deal with 

the impacts of such change.

Climate change 
and energy
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Natural resource protection and 
environmental enhancement

Considerate use of natural resources 

is vital to the survival of human 

populations. The concerns over 

exploitation of natural resources 

are well documented, but the 

challenges continue to grow with an 

increasing global population and 

the threats are real at local, national 

and international scales. Our health 

and wellbeing are directly linked to 

the quality of our air, water, soils and 

biological resources.  

We have clear performance 

aspirations to mitigate the potentially 

adverse impact of strategic roads 

and take opportunities to enhance 

the environment.  We operate under 

a policy of a strong presumption 

against taking forward schemes that 

would adversely affect sensitive sites. 

We play our part too in delivering the 

UK’s air quality strategy and priorities 

to assessing and treating water 

pollution risks and noise from the 

trunk road.

Our environmental sustainability 

challenge is therefore twofold; 

to ensure our network and the 

surrounding environment are fi t for 

future generations and to make 

sure our activities and practices 

have as little adverse impact as 

possible on the wider environment. 

The Highways Agency is committed 

to understanding and controlling 

the environmental impact of our 

activities, and undertaking a range 

of work designed to improve 

performance in this area.
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The Government’s aim is to create 

sustainable communities - places 

where people want to live and 

work, now and in the future.  No 

community, here or overseas, wants 

to be faced with problems which 

lead to them becoming caught 

in a cycle of degradation and 

poverty, with a consequent lack of 

community pride in their area, poor 

environmental quality and health, 

high crime and unemployment 

levels, and multiple inequalities.  

The strategic road network provides 

an infrastructure service that links 

people and places across the 

whole of the UK and beyond.  The 

Highways Agency has contributed 

to the quality of life in communities 

through improvements and operation 

of the trunk road network, notably 

the community benefi ts which 

arise from local bypass schemes.  

We contribute to spatial planning 

consultations and we are proactive 

in seeking travel plans. The safety 

and wellbeing of all road users is at 

the forefront of our initiatives, advice 

and standards that affect everyone.  

A number of actions in our fi rst SDAP 

sought to infl uence driver behaviour 

and some of these have created 

priority actions for 2008-09 in the 

fi elds of communication, education 

and wellbeing.

Creating sustainable communities
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Ownership

Sustainability is a cross cutting 

agenda which will need signifi cant 

co-operation from all the Highways 

Agency directorates to be successful. 

In delivering the integration of 

sustainability into all aspects of our 

business there is a role for everyone 

in the Highways Agency.  Each action 

within our plan has been assigned an 

owner within the Highways Agency. 

Furthermore, each directorate is 

represented in the plan and on the 

Sustainability Programme Board 

specifi cally set up to represent 

all parts of the business, initiate 

discussion and stimulate ideas 

across directorates.  

Similarly, members are champions for 

sustainability across the Highways 

Agency and our supply chain, from 

whom we procure a signifi cant value 

of goods and services each year. Our 

sustainability aspirations need to be 

owned by our supply chain as much 

as by our staff if we are to move 

towards a truly sustainable business.

Highways Agency Sustainable Development:

Programme Management Structure

Highways Agency Board

Approves annual substantive 
publication of SDAP and 

Annual Report

National Environment 
Committee

National Road Users 
Committee

Sustainability Programme Board

SRO: Network Services

Programme Manager
Owners of identifi ed actions (individual projects)  
   or identifi ed Directorate reps.

Invited Externals
Dft(C) Rep, SDC rep, Carbon Trust rep

DfT Sustainable 
Development 

Team

Sustainable 
Development 
Commission

Strategy and Planning Group

Approves strategy 
and approach

Agency Transformation Group

Approves change 
management proposals

Guidance/

Comments/

Input

Guidance/

Comments/

Input
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Monitoring and Reporting

Involvement

Our fi rst sustainable development 

action plan was aimed at engaging 

and involving all staff and partners 

in the supply chain in improving 

the sustainable performance of the 

Highways Agency. This vision and 

action plan seeks to build on this 

base further motivating our staff 

to deliver all of our business in a 

sustainable manner, and providing 

an environment in which our 

supply chain partners can deliver 

products and services that are 

sustainable and drive us all towards 

a sustainable future.

Actions from 2007-08 sought initial 

discussions with existing supply 

chain communities in maintenance, 

construction and research. These 

have borne fruit and actions for 

this plan have emerged from these 

partnerships.  

Actions have been incorporated into 

our normal performance management 

processes for monthly monitoring via 

our balanced scorecard approach.  

The lead directorate is identifi ed 

within the action plan tables, however 

in our internal monitoring; a named 

individual a ‘champion’ is identifi ed.  

Each month of the year the progress 

of each action is reported and key 

risks and interventions needed 

to keep the action on target are 

identifi ed and considered by senior 

managers.  Progress in terms of the 

overall action plan will be monitored 

by the Sustainability Programme 

Board and subject to internal audit.

Corporate social responsibility (CSR) 

reporting is an important part of our 

effort to integrate sustainability into 

all aspects of our business. Our CSR 

report is one way of reporting our 

SDAP delivery and the progress we 

have made against the priorities for 

sustainability.  We produced our third 

CSR report as part of the 2007-08 

Annual Report.  

Involvement

Monitoring and Reporting
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The sustainability actions we intend to deliver are listed in this table. The opening Action area column, reports the main linkage to the Sustainable 

Development Commission’s recommended categories. Each action is described briefl y and has a target delivery date and an Agency owner. 

We have taken care to emphasise which sustainability priorities we believe each action contributes towards, both primary ( ) and secondary ( ).  
The fi nal column sets out what we see will be the outcome from each action.

Action 

area Policy 

(decision- 

making), 

People, 

Operations, 

Procurement
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Operations 1 Pilot energy saving measures at: Woodlands, Bedford; Lateral, Leeds; and 

Quinton Regional Control Centre (RCC).

Mar-09 HR Contribute to reducing the Carbon Footprint for both the Highways Agency offi ce and RCC 

Estate by 5% against the 2007-08 baseline.

Operations 2 At Woodlands, Bedford, undertake a full review of light sensors and 

temperature controls utilising the Building Management System (BMS). 

Mar-09 HR Contribute to reducing the Carbon Footprint for both the Highways Agency offi ce and RCC 

Estate by 5% against the 2007-08 baseline.

Operations 3 Our IT service provider will present sustainable and environmental options 

relating to the use of technology in the Agency.

Jan-09 ID Supplier (ATOS) to provide a roadmap of how Information Communication Technology 

(ICT) could be used to enable environmental and sustainable performance across the 

Highways Agency.

Operations 4 Present the Highways Agency’s sustainability and climate change priorities 

to the annual Major Projects conference

Jun-08 MP Share sustainability and climate change priorities with the major projects supply chain, to 

educate and raise awareness and contribute to the identifi cation of the Highways Agency’s 

carbon footprint.

Operations 5 Improve construction site health and safety culture to reduce work related 

deaths and major injury accidents.

Mar-09 MP Working with the supply chain contribute to the industry target of reducing the incidence 

rate of fatal and major injury accidents by 10% on year from 2000 levels and reduce the 

number of personal injury accidents.

Operations 6 Baselining and reducing waste in design and construction. Mar-09 MP Reduce wasteful processes in design and construction, as a contribution to reducing unit 

costs by 5% year on year.

Operations 7 Sustainable Development and Climate Change Workshop seeking active 

participation of a wide range of stakeholders.

Jun-08 NetServ Create and inform the debate, and identify Highways Agency research priorities, for 

sustainability and climate change in coming years.

Operations 8 Initial development of a Noise Assessment and Information System (NAIS). Mar-09 NetServ Status report on NAIS development to enable full population and the calculation of network 

wide noise levels and exposure indicators.

Operations 9 Support sustainable travel initiatives. Mar-09 NetServ Evaluate the benefi ts of travel plans implemented in 2005-06 and 2006-07.  Implement 

Highways Agency offi ce travel plans.  Other outcomes relate to joint working with other 

transport providers and develop a framework for stakeholder working.

Operations 10 As part of the Highways Agency climate change adaptation strategy we will 

have 80% of high priority climate change adaptation plans developed.

Mar-09 NetServ Have carried out the risk assessment process detailed in the Highways Agency climate 

change adaptation strategy for a minimum of 80% of the high priority climate change risks 

as identifi ed in the strategy.  Have produced the actions plans for these risks that detail the 

chosen management option and timescale for action.
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Operations 11 As part of the Highways Agency’s climate change strategy we will have 

a baseline our carbon “footprint” for all Highways Agency business 

operations (including construction, maintenance and operations).

Mar-09 NetServ/

MP/NO/

HR/ FS

Have a carbon footprint fi gure for all key Highways Agency operations covering fi nancial 

year 2008-09.  This fi gure is to be accurate enough to allow it to be used as carbon 

performance baseline measure for 2009-10 onwards. 

Operations 12 Through the Maintenance Community steering group produce and deliver a 

programme of sustainability quick wins for service providers.

Sep-08 NO Identify actions that have positive sustainability outcomes, that can be applied across the 

Maintenance Community, that can be applied with low resource impacts. 

Operations 13 Ensure the Integrated Asset Management Strategy (IAMS) delivery 

programme remains on track and introduce a structured programme to 

capture asset data for drainage for utilisation in the system. 

Mar-09 NO Deliver IAMS programme objectives for 2008-09, and have produced a programme for the 

population of drainage asset data, that is compatible with IAMS requirements.

Operations 14 During 08-09 roll out quick win initiatives amongst service providers to 

include: introduce waste champions and produce sustainability action plan 

and waste management plan for schemes; and, development of indicators 

and targets for the recycling of specifi c waste products.

Mar-09 NO Have key representatives identifi ed within our Managing Agent Contracts (MACs), to act 

as waste champions to drive forward waste reduction initiatives. Have measurable targets 

aimed at our MACs that they can use to help reduce their waste generation. 

People 15 Identify skills needs by revising and validating role profi les for staff as part 

of the Workforce/Rewards Strategy, to ensure their agreed role profi les 

refl ect sustainability appropriately.

Mar-09 HR Review role profi les for Pay Bands 5 and above, to ensure they are appropriately 

challenging and/or provide suitable guidance, and that any relevant development and 

training needs are identifi ed.

People 16 Undertake an ID sustainability workshop to support our vision and to seek 

mechanisms to deliver the vision.
Sep-08 ID Hold a strategy and planning workshop, to ensure a consistent understanding of the 

Highways Agency sustainability direction, and produce a plan on how  ID will support the 

sustainable development messages that the Highways Agency puts out to its staff, supply 

chain, and customers.

People 17 Review our information services and exhibition material provided to drivers 

to identify sustainability improvements that can be actioned.

Sep-08 ID Have a set of key sustainability messages, and accompanying information that can be used 

in public exhibitions to help raise road users understanding of sustainability concerns and 

how they can take positive action to reduce these.

People 18 Review and scope development of the Highways Agency Information Points 

(HAIP) for the provision of sustainability information.

Mar-09 ID Complete an examination of the technical and cost implications of providing sustainability 

messages to our customers via the project.

People 19 Update the published information provided to road users such as Think 

Ahead Move Ahead and the Truck Stop Guide to include sustainability advice.

Mar-09 ID To have road user focused sustainability messages that are presented in current 

publications, so our customers become more aware of our sustainability objectives.

People 20 Through a pilot, make better use of the SHARE (Sharing Highways Agency 

Records Electronically) service collaborative working to reduce the need 

for travel.

Mar-09 ID Commence a trial with a team within the Highways Agency, and look at benchmarking 

average travel for year, and see how much travel can be reduced by making full use of 

SHARE collaborative working capabilities.

People 21 Continue to roll out Driver Information Programmes (DIPs) and 

develop/update new projects for Road Worker Safety, Young Pedestrians, 

Young Drivers and Motorcyclists.  Look at diversity in connection with 

accessibility to the road network.

Mar-09 NetServ The DIPs continue in 2008-09 and, with our partners, we will: Develop a new programme 

targeting Road Worker Safety. Develop a new project targeted at young pedestrians using high 

speed roads on our network, aimed at reducing the number of deaths and accidents. Develop 

a programme looking at diversity in connection with accessibility to the road network. Build 

further on an ongoing programme of work aimed at young drivers/motorcyclists. 
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People 22 Undertake a Network Operations sustainability workshop to identify and 

embed sustainability within all business activity areas.

Dec-08 NO Hold a workshop for a cross section of representatives from the maintenance community to 

identify opportunities to enhance the sustainability performance of Highways Agency Network 

Operations.  A SMART action plan will be produced as an outcome of the workshop, detailing 

elements that will be adopted by the Highways Agency and its suppliers.

Policy 23 To consider implementing the Board’s sustainability analysis into 

Investment Appraisals and Investment Control Framework (ICF) papers.

Mar-09 FS To move beyond whole life fi nancial costs, and consider whole life sustainability impacts 

in investment control.

Policy 24 Develop full carbon management accounting systems for the Agency. Mar-09 FS Investment appraisal for systems to report/manage against CO2e (Carbon dioxide 

equivanlent) target prepared. Ensure ICF includes requirements for decision making on 

CO2e as well as £ (eg Investment appraisal options analysis to include CO2e impacts). 

System in place to report budgets/actuals/forecasts against CO2e target for 2009-10 to be 

supported by guidance for users.

Policy 25 Ready Reckoner to show carbon cost of air travel, rail and business car 

journeys and add carbon cost to retail price.  Explore the potential to 

implement offsetting scheme for administrative travel including air, rail and 

business car journeys (not including Traffi c Offi cers’ journeys)

Mar-09 FS With NetServ support for data on emissions allowing each team to manage its carbon 

costs. Linked to implementation of offsetting (last resort when video conferencing, etc., 

exhausted and journey necessary) scheme, dependant on Defra scheme for central Govt 

resulting from UK Sustainable Development strategy commitment.

Policy 26 Ensure new relocation projects include suffi cient metering/sub metering 

points to allow full monitoring.

Mar-09 HR Contribute to reducing the Carbon Footprint for both the Highways Agency offi ce and RCC 

Estate by 5% against the 2007-08 baseline.

Policy 27 Scope a sustainability assessment methodology for information services 

and carry out a pilot.

Mar-09 ID Develop and test a methodology that will examine the sustainability performance of our 

information services delivery.

Policy 28 Produce sustainability guidance for inclusion in ‘Guidance for Development 

and Publication of Standards’

Sep-08 NetServ The Guidance for Development and Publication of Standards is the document used by the 

owners and authors of Highways Agency technical standards and specifi cations.  

Policy 29 To analyse the results of the fi rst 6 months of Board ‘For Decision Papers’ 

with Sustainability Analysis to feed into learning for improved decision 

making.

Oct-08 NetServ Improvement on the current sustainability analysis, so we have an approach that allows 

the Board to understand and assess the sustainability implications of a proposal and make 

informed decisions based on a sound justifi cation.

Policy 30 Develop a Stage 2 economic assessment methodology for Active Traffi c 

Management (ATM).

Sep-08 NetServ Publish a Stage 2 economic assessment methodology and associated guidance for ATM.

Policy 31 Develop Sustainable Construction policy and associated guidance in 

response to developing legislation, Government and Highways Agency 

policy and best practice

Mar-09 NetServ  Provision of consistent sources of information on sustainable construction initiatives, and 

how these can be applied to the Highways Agency, and illustrate the policy and legislative 

mechanisms that can support their implementation.

Policy 32 Develop an approach, for inclusion in Highways Agency guidance, for the 

environmental impact assessment of waste, material resources and energy 

usage in schemes.

Mar-09 NetServ  Publish guidance to provide a consistent platform for the environmental assessment 

of these topic areas, to ensure they are given full consideration when considering the 

environmental impacts of all relevant projects. 

Policy 33 Deliver a Value Management (VM) enhancement programme that will 

fully capture sustainability issues such as environment and Disability 

Discrimination Act (DDA).

Mar-09 NO Identify opportunities for projects, with accompanying guidance that can be delivered 

through Network Operations. The projects are to provide environmental and DDA 

enhancements beyond those that are currently facilitated by current VM guidance.
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Policy 34 Deliver an effective metric that can support corporate performance reporting 

for the noise impact of our network.

Mar-09 NO/

NetServ

Develop and report.

Policy 35 Develop an energy effi ciency strategy for road lighting and signalling that 

will signifi cantly reduce carbon emissions, pollution of the night sky and 

rural landscape:

Mar-09 NetServ Switch-off deployment under Steering Group Governance (fi rst phase). Assess potential to 

reduce/eliminate need for sign lighting and sign lighting maintenance through application 

of improved materials and potential evolution of legislation, report. Introduce long life/low 

energy technology traffi c signal heads to achieve maintenance/energy savings, report. 

Deliver post trial report for fuel cells for specifi c applications. Provide an umbrella document 

for road lighting covering product design/scheme inception, decommissioning and disposal 

to achieve consistency of approach, and effi ciency/sustainability improvements; Produce 

an Advisory Report identifying safety improvement options (tools) that can be used as value 

added sustainable alternatives to road lighting; Contribute to a report to review maintenance 

factors and identify potential areas where usage effi ciencies can be introduced through use 

of more appropriate maintenance factor values. Liaise with public bodies, industry and 

stakeholders to identify ways to support/encourage  introduction of new and innovative 

lighting technologies, which aid sustainability.

Policy 36 Develop a robust calculation to demonstrate the relationship between the 

journey time reliability (PSA 1) and environmental sustainability.

Mar-09 NO/

NetServ

Develop and report.

Procurement 37 Develop and embed a Major Project’s Sustainable Development Working 

Group to identify and drive forward sustainability and carbon accounting 

initiatives amongst the supply chain.

Mar-09 MP Have a committed working group made up of senior representatives from the Highways 

Agency and Major Project Community, who drive forward and share the development and 

application of sustainability best practice across the construction sector. 

Procurement 38 Develop an updated Procurement Strategy to ensure that, amongst other 

things, the principles of sustainable development are adopted including, 

delivering a review of how sustainable procurement initiatives can be used 

to assist the Highways Agency in delivering existing and future sustainable 

construction drivers.

Mar-09 NetServ 

- Proc

Have a procurement strategy that enables the Highways Agency to purchase sustainable materials, 

equipment and services. The strategy should establish a common understanding for our staff and 

supply chain on what constitutes sustainable procurement for the Highways Agency. To act as a 

demonstration to the delivery arms of the Highways Agency and its suppliers on how sustainable 

design and construction initiatives can be practically adopted and result in positive outcomes.

Procurement 39 Develop ’Sustainable Procurement’ guidance for the Highways Agency. Dec-08 NetServ 

-Proc

A set of guidance on sustainable procurement that has been discussed and agreed 

between all key stakeholders within the Agency (i.e. business partners as well as NetServ-

Proc).  Procurement will continue to work closely with business partners to ensure 

appropriate and effective adoption of this guidance.

Procurement 40 Develop and embed a Maintenance Community Sustainability Action Group 

(MCSAG) to identify and drive forward sustainability initiatives amongst 

service providers.

Jun-08 NO Have a committed working group made up of senior representatives from the Highways 

Agency and Maintenance Community, who drive forward the development and application 

of sustainability best practice across the maintenance sector. 

Owner: Network Services (NetServ) incl. Procurement (NetServ Proc), Major Projects (MP), Network Operations (NO), Information (ID), Human Resource (HR), Finance (FS)

 Switch-Off Midnight to 05:00 hrs

  Variable Lighting Levels pre 

Midnight

  Reduce Signifi cant Cost of Sign 

Lighting

 Energy effi cient Light Sources 

  Low Energy Long Life Traffi c 

Signal (replace bulb technology)

  Undertake site trials to assess 

feasibility of using fuel cell 

technology as an alternative to 

wind and solar power supply 

systems.                     

  Introduce new and amended 

standards and toolkits to promote 

more effi cient and sustainable best 

practice and policy

  Produce a new whole life cycle Code 

of Practice for road lighting, for 

improved overall lighting effi ciency

  Identify alternative safety measures 

to road lighting to reduce costs, 

carbon emissions and pollution of 

the night sky

  Investigate improved maintenance 

factors and alternative luminaire 

technology to improve effi ciencies.



Highways Agency Design & Publication Services, Leeds n080072 
© Crown copyright 2008




