
Nuttall Hynes

M3 Drainage Replacement Phs 2

BUDGET PROGRAMME N/BOUND WORKS ONLY
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00 - Project Dates

00.01 - Contract Data Dates

00.01.01 - Starting, Access & Completion Date

X100 Starting date 0 20OCT08 *

X110 Access date 0 05JAN09 *

X500 Completion Date 0 25JUN09

00.02 - Planned Completion

X5000 Planned Completion N/B 0 25JUN09

X5010 Terminal Float [change OD to suit] 0 26JUN09 25JUN09

X9000 Potential Completion [only display in revisions] 0 25JUN09

01 - Preliminary Works (Off Site Mobilisation)

01.01 - Planning & Preparation

A1000 Project Management Plan 10 20OCT08 31OCT08

A1010 Check Licences, Consents & Agreements 10 20OCT08 31OCT08

A1020 Liaison Meetings HA / Police / TM 10 20OCT08 31OCT08

A1030 Install Advance Warning Signage 2 03NOV08 04NOV08

01.02 - Temporary Works Design

A2000 Temporary Works Designs for Excavations 30 20OCT08 28NOV08

A2010 Traffic Management Layout Drawings 15 20OCT08 07NOV08

01.03 - Procurement

A3000 Procure Subcontractors 35 03NOV08 19DEC08

A3010 Procure Construction Materials 143 * 03NOV08 15JUN09

02 - Mobilisation & Enabling Works

02.01 - Site Compound & Offices

B1000 Establish Site Compound & Fencing 10 05JAN09 16JAN09

B1010 Site Offices, Welfare & Service Connections 5 05JAN09 09JAN09

02.02 - Crossover Works

02.02.01 - Crossover 1

B2000 Traffic Management 5 12JAN09 16JAN09

B2010 Construct Temporary Crossover 1 5 12JAN09 16JAN09

B2020 Reinstate Safety Barrier 2 16JUN09 17JUN09

02.02.02 - Crossover 2

B3000 Traffic Management 5 19JAN09 23JAN09

B3010 Construct Temporary Crossover 2 5 19JAN09 23JAN09

B3020 Reinstate Safety Barrier 2 18JUN09 19JUN09

03 - Northbound - B Carriageway

03.01 - Traffic Management

C1000 Establish Narrow Lane Running 5 26JAN09 30JAN09

C1010 Establish Contraflow (incl. Temporary Barrier) 3 26JAN09 28JAN09

C1020 Install Temporary Safety Barrier (N/B) 3 26JAN09 28JAN09

C1030 Install Traffic Safety Cameras & SPECS 3 26JAN09 28JAN09

C1040 Maintain Contraflow 98 * 26JAN09 22JUN09

C1050 Remove Temporary Barrier 5 16JUN09 22JUN09

C1060 Establish Normal Lane Running/ Remove Contraflow 0 22JUN09

C1500 Construct Jn 3 Off-Slip Diversion 2 21MAR09 22MAR09

C1550 Remove Jn 3 Off-slip Diversion 2 04APR09 05APR09

03.02 - Site Clearance

C2000 Vegetation Clearance & Ditch Regrading 10 02FEB09 13FEB09

C2010 Kerb Removal 2 02FEB09 03FEB09

C2020 Sign Removal (& Temporary Signage Installed) 3 04FEB09 06FEB09

C2030 Remove Marker Posts - 34 No. 3 04FEB09 06FEB09

C2040 Remove Existing TCB / Fenceposts / Foundtations 5 02FEB09 06FEB09

C2050 Remove Emergency Telephones to Store 1 04FEB09 04FEB09

C2060 Disconnect Traffic Detector Loops & Cabinet 1 05FEB09 05FEB09

C2070 Remove Existing Gullies, Grating & Frames- 21 No 10 02FEB09 13FEB09

03.03 - Verge Drainage Replacement Works

03.03.01 - Combined Surface Water / Ground Water Drain

C3000 MH323 to MH319 to MH315 - 182m      (Piled) 8 04FEB09 13FEB09

C3010 MH315 to MH311 to MH307 - 180m      (Piled) 8 16FEB09 25FEB09

C3020 MH 307 to MH304 to MH302 - 121m     (Piled) 5 26FEB09 04MAR09

C3030 MH302  to MH299 to MH297 - 85m       (Piled) 4 05MAR09 10MAR09

C3040 MH297 to MH294 to MH291 - 151m      (Piled) 6 11MAR09 18MAR09

C3050 MH291 to MH291A - 33m            (Piled, Nights) 2 19MAR09 20MAR09

C3060 MH293 to MH288 to MH285 - 146m      (Piled) 6 23MAR09 30MAR09

C3070 MH285 to MH279 - 101m                    (Piled) 4 31MAR09 03APR09

C3075 MH279 to MH274 - 61m 2 04FEB09 05FEB09

C3080 MH274 to MH271 to MH267 - 183m 6 06FEB09 13FEB09

C3090 MH267 to MH263 to MH257 - 271m 9 16FEB09 26FEB09

C3100 MH257 to MH to MH253 - 106m 4 27FEB09 04MAR09

C3110 MH253 to MH252 to MH247 - 122m 4 05MAR09 10MAR09

C3120 MH247 to MH243 to MH239 - 173m 5 11MAR09 17MAR09

C3130 MH239 to MH235 to MH231 - 189m 6 18MAR09 25MAR09

C3140 MH231 to MH227 - 95m 3 26MAR09 30MAR09

C3150 MH221 to MH219 to MH215 - 147m 5 31MAR09 06APR09

C3160 MH215 to MH212 to MH208 - 184m 6 07APR09 22APR09

C3170 MH208 to MH204 to MH201 - 108m 4 23APR09 28APR09

C3180 MH201 to MH198 - 90m 3 29APR09 01MAY09

03.03.02 - Outlet Manholes, Connections & Chamber Mods

C3200 MH323, MH319, MH315 3 26FEB09 02MAR09

C3210 MH311, MH307, MH304 3 03MAR09 05MAR09

C3220 MH304, CO304 (Term), MH302, CO302 (Int) 4 06MAR09 11MAR09

C3230 MH299, MH297, CO297 (Int) 3 19MAR09 23MAR09

C3240 MH294, CO294 (Int) 2 24MAR09 25MAR09

C3250 MH291, MH291A 2 31MAR09 01APR09

C3260 MH293, CO293 (Term), MH288, CO288 (Int) 4 31MAR09 03APR09

C3270 MH285, CO285 (Int), MH279, CO279 (Int) 4 06APR09 09APR09

C3280 MH274, CO274 (Int), MH271, CO271 Int 4 16FEB09 19FEB09

C3290 MH267, CO 267 (Int), MH263, CO263 (Int) 4 27FEB09 04MAR09

C3300 MH257, CO257 (Int) to ditch (20m) 3 05MAR09 09MAR09

C3310 MH, MH253 2 10MAR09 11MAR09

C3320 MH252, MH247, MH239 3 26MAR09 30MAR09

C3330 MH235, MH231, MH227 3 31MAR09 02APR09

C3340 MH221, CO221 (Term), MH219, CO219 (Int) 4 07APR09 20APR09

C3350 MH215, CO215 (Int), MH212, CO212 (Int) 4 23APR09 28APR09

C3360 MH208, MH204, CO204 (Int) 3 29APR09 01MAY09

C3370 MH201, CO201 (Int), MH198 (Tie-in), CO198 (Int) 4 05MAY09 08MAY09

03.03.03 - Jetting, Cleaning & Testing

C3400 MH221 to MH222 1 05MAY09 05MAY09

C3410 MH247 to MH248 1 06MAY09 06MAY09

C3420 MH279 to MH280 1 07MAY09 07MAY09

C3430 MH280 to MH281 1 08MAY09 08MAY09

C3440 MH299 to MH 1 11MAY09 11MAY09

C3450 MH304 to MH305 1 12MAY09 12MAY09

03.03.04 - Duct Installation

C3500 Install 2x150dia. Ducts at Lightwater I/chnge 2 24MAR09 25MAR09

03.04 - Surface Water Channel

03.04.01 - Sub-base

C4000 MH307 to MH294A - 396m 12 06MAR09 23MAR09

C4010 MH293 to MH257 - 768m 17 06APR09 07MAY09

C4020 MH221 to MH198 - 525m 12 21APR09 07MAY09

03.04.02 - Concrete Channel Construction

C4100 MH307 to MH291A - 396m 2 18MAY09 19MAY09

C4110 MH293 to MH257 - 768m 3 20MAY09 22MAY09

C4120 MH221 to MH198 - 525m 2 26MAY09 27MAY09

03.05 - Traffic Signs, Marker Posts & Inductive Loops

C5000 NS1 3 03MAR09 05MAR09

C5010 ES15 3 06MAR09 10MAR09

C5020 ES14 3 11MAR09 13MAR09

C5030 ES13 3 16MAR09 18MAR09

C5040 ES12 3 19MAR09 23MAR09

C5050 ES11 3 24MAR09 26MAR09

C5060 ES10 3 27MAR09 31MAR09

C5070 ES9 3 01APR09 03APR09

C5080 ES8 3 06APR09 08APR09

C5090 ES7 3 09APR09 21APR09

C5100 ES6 3 22APR09 24APR09

C5110 ES5 3 27APR09 29APR09

C5120 ES4 3 30APR09 05MAY09

C5130 ES3 3 06MAY09 08MAY09

C5140 Install Marker Posts - 28No. 3 11MAY09 13MAY09

C5150 Inductive Loop 2 11JUN09 12JUN09

03.06 - Fencing & Vehicle Restraint Systems

C6000 Lightwater Interchange North - MP45/4 & 5 10 24MAR09 06APR09

C6010 Lightwater Interchange South - MP45/5 10 07APR09 28APR09

C6020  ADS Sign at MP46/0 5 29APR09 06MAY09

C6030 FVRDE (Police Observation Ramp) - MP47/2 & 3 5 03APR09 09APR09

C6040 The Maultway Overbridge - MP47/6 10 11MAY09 22MAY09

03.07 - Topsoiling & Finishes

C7000 Topsoiling Ch.8500m - 7900m 3 28MAY09 01JUN09

C7010 Topsoiling Ch.7900m - 5800m 5 02JUN09 08JUN09

03.08 - Cold Milling & Surfacing

C8000 Cold Milling - Ch.7825m to Ch.8615m 1 02JUN09 02JUN09

C8010 Cold Milling Ch.5800m to Ch.7600m 2 03JUN09 04JUN09

C8020 Thin Surfacing HS Ch. 5800m to Ch.7600m 2 03JUN09 04JUN09

C8030 Thin Surfacing HS Ch.7825m to Ch.8615m 2 09JUN09 10JUN09

03.09 - Road Markings & Studs

C9000 Rib Line Ch.5800m to Ch.8615m (incl Jn3 Offslip) 2 11JUN09 12JUN09

C9010 Road Studs 1 15JUN09 15JUN09

04 - Documentation & Training

E1000 Compile Health & Safety File Information N/B 5 16JUN09 22JUN09

E1010 Compile Health & Safety File Information S/B 4 23JUN09 26JUN09

05 - Demobilisation

F1000 Demobilise Site, Offices & Compound 4 22JUN09 25JUN09
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Task Order Programme
Based on 5 day working week, holidays as indicated by blue hatching.

Date Revision Checked Approved

31JUL08 M3 Phs2 SAT RAB

06OCT08 M3Ohs2_N/B Only SAT RAB

24OCT08 T360_08 SAT RAB


