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TPI & Other Major Scheme Progress Points

Major Schemes - Speeding Up Delivery D&B Points Cumulative
Scored

With Orders

Total

Major Schemes - Speeding Up Delivery ECI

With Orders

Points  Cumulative

Scored  Total

Major Schemes - Speeding Up Delivery ECI

Without Orders

Points  Cumulative

Scored  Total

Version 7 (23/04/03)
Major Schemes - DBFO

Points  Cumulative

Scored

Total

HA Commissioned / Project Commencement 1 1 HA Commissioned / Project Commencement 1 1 HA Commissioned / Project Commencement 1 1 HA Commissioned / Project Commencement 1 1
Strategic Assessment Complete (0GC 0) 1 ) Strategic Assessment Complete (0GC 0) 1 2 Strategic Assessment Complete (0GC 0) 1 2 Strategic Assessment Complete (0GC 0) 1 2
Consultant Selected and Briefed 1 3 Consultant Selected and Briefed 1 3 Consultant Selected and Briefed 1 3 Consultant Selected and Briefed 1 3
Public Consultation Options Selected 1 4 Public Consultation Options Selected 1 4 Public Consultation Options Selected 1 4 Public Consultation Options Selected 1 4
Value Management Completed 1 5 Value Management Completed 1 5 Value Management Completed q 5 Value Management Completed 1 5
Reports and Estimates Approved 1 6 Reports and Estimates Approved 1 6 Reports and Estimates Approved 1 6 Reports and Estimates Approved 1 6
Business Case Approved (0GC 1) 1 7 Business Case Approved (0GC 1) 1 7 Business Case Approved (0GC 1) 1 7 Business Case Approved (0GC 1) 1 7
Procurement Strategy Confirmed (0GC 2) 1 8 Procurement Strategy Confirmed (0GC 2) 1 8 Procurement Strategy Confirmed (0GC 2) 1 8 Procurement Strategy Confirmed (0GC 2) 1 8
Public Consultation Start 2 10 | Public Consultation Start ) 10 | Public Consultation Start 2 10 | Public Consultation Start 2 10
10 ECI Tenders Invited 1 11 ECI Tenders Invited 1 1 10
10 | Tender Assessment Completed 1 12 | Tender Assessment Completed 1 12 10
Preferred Route Selected 3 13 | Preferred Route Selected 3 15 | Preferred Route Selected 3 15 | Preferred Route Selected 13
DIT / Ministerial Approval 2 15 DIT / Ministerial Approval 2 17 DfT / Ministerial Approval 2 17 DIT / Ministerial Approval 4 17
Framework Consultant for next stage selected 2 17 17 17 17
Preferred Route Announcement 2 19 | Preferred Route Announcement 2 19 | Preferred Route Announcement 2 19 | Preferred Route Announcement 2 19
Preliminary Design Completed 2 21 19 19 | Preliminary Design Completed 2 21
Value Engineering Completed 2 23 Value Engineering Completed 4 23 Value Engineering Completed 4 23 Value Engineering Completed 2 23
Investment Decision Confirmed (OGC 3) 2 25 Investment Decision Confirmed (OGC 3) 2 25 Investment Decision Confirmed (OGC 3) 2 25 Investment Decision Confirmed (0GC 3) 2 25
25 ECI Contract Awarded 3 28 ECI Contract Awarded 3 28 25
25 Preliminary Design & Consultations Completed 3 31 Preliminary Design & Consultations Completed 3 31 25
Reports and Estimates Approved 6 31 Reports and Estimates Approved 3 34 Reports and Estimates Approved 3 34 Reports and Estimates Approved 6 31
Stage 3 Assessment Report Approved 6 37 Stage 3 Assessment Report Approved 3 37 Stage 3 Assessment Report Approved 3 37 Stage 3 Assessment Report Approved 6 37
Draft Orders and ES Published (OGC 3A) 5 42 Draft Orders and ES Published (OGC 3A) 5 42 ES Published (OGC 3A) 5 42 Draft Orders and ES Published (OGC 3A) 5 42
End of Objection Period 3 45 End of Objection Period 3 45 42 End of Objection Period 3 45
PI Notice Issued 3 48 PI Notice Issued 3 48 42 PI Notice Issued 3 48
Public Inquiry Start 4 52 Public Inquiry Start 4 52 End of Representation Period 7 49 Public Inquiry Start 4 52
Post Inquiry Risk Assessment Completed 1 53 Post Inquiry Risk Assessment Completed 2 54 S of S Response Completed 7 56 Post Inquiry Risk Assessment Completed 1 53
Inspector's Report Received 1 54 Inspector's Report Received 2 56 56 Inspector's Report Received 1 54
Start 0JEC Procedures 1 55 56 56 | Start 0JEC Procedures 1 55
Contract Documents Completed 1 56 56 56 | Contract Documents Completed 1 56
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Secretary of State's Decision Announced o) 58 Secretary of State's Decision Announced 2 58 Secretary of State's Decision Announced 2 58 Secretary of State's Decision Announced 2 58
Orders Made 1 59 Orders Made 2 60 58 QOrders Made 2 60
End of High Court Challenge Period 1 60 End of High Court Challenge Period 2 62 58 End of High Court Challenge Period 1 61
Tenders Invited / Framework Contractor 2 62 62 58 | Tenders Invited / Framework Contractor 1 62
62 62 58 Preferred Bidder Notified 1 63
Works Price Reviewed / Confirmed (0GC 3B) | 2 64 | Works Price Reviewed / Confirmed (OGC 3B) | 2 64 | Works Price Reviewed / Confirmed (0GC 3B) | @ 64 | Works Price Reviewed / Confirmed (0GC 3B) | 1 64
Works Commitment Approval 1 65 Works Commitment Approval 2 66 Works Commitment Approval 4 68 Works Commitment Approval 1 65
Notices to Treat and Enter Served 1 66 Notices to Treat and Enter Served 1 67 68 Notices to Treat and Enter Served 1 66
Land Entry Secured 1 67 Land Entry Secured 1 68 68 Land Entry Secured 1 67
Award of Contract / Task Order Placed 1 68 68 68 | Award of Contract / Task Order Placed 1 68
Start of Works 1 69 | Start of Works 1 69 | Start of Works 1 69 | Start of Works 1 69
Road Opened 26 95 | Road Opened 26 95 | Road Opened 26 95 | Road Opened 26 95
Business Confirms Readiness for Service (0GC 4), 1 926 Business Confirms Readiness for Service (0GC 4), 1 96 Business Confirms Readiness for Service (0GC 4), 1 926 Business Confirms Readiness for Service (0GC 4), 4 26
Handed into Maintenance 1 97 Handed into Maintenance 1 97 Handed into Maintenance 1 97 Handed into Maintenance 1 97
Noise Appeals Completed 1 98 Noise Appeals Completed 1 98 Noise Appeals Completed 1 98 Noise Appeals Completed 1 98
First Part 1 Claims Notice Published 1 Q9 | FirstPart1 Claims Notice Published 1 Q9 | FirstPart1 Claims Notice Published 1 Q9 | FirstPart1 Claims Notice Published 1 99
Maintenance Certificate Issued 1 100 | Maintenance Certificate Issued 1 100 | Maintenance Certificate Issued 1 100 99
Benefits Evaluation Review Complete (0GC 5) Benefits Evaluation Review Complete (0GC 5) Benefits Evaluation Review Complete (0GC 5) Benefits Evaluation Review Complete (0GC 5) 99
New Road in Normal Operation 1 100
Reconciliation of Final Account Completed Reconciliation of Final Account Completed Reconciliation of Final Account Completed Reconciliation of Final Account Completed
Second Part 1 Claims Notice Published (one year after opening) Second Part 1 Claims Notice Published (one year after opening) Second Part 1 Claims Notice Published (one year after opening) Second Part 1 Claims Notice Published (one year after opening)
Substantial Completion Land Matters (incl Part 1 Claims) Substantial Completion Land Matters (inc! Part 1 Claims) Substantial Completion Land Matters (incl Part 1 Claims) Substantial Completion Land Matters (incl Part 1 Claims)
Road Open for Seven Years (Part 1 Claims) Road Open for Seven Years (Part 1 Claims) Road Open for Seven Years (Part 1 Claims) Road Open for Seven Years (Part 1 Claims)
Financially Closed Financially Closed Financially Closed Financial Completion
Total Points Scored 100 100 100 100

Key

SUPER KEY EVENT (Mandatory - 0GC Gateway Events)

KEY EVENT

CRITICAL EVENT

SUB EVENT

END POINT FOR PROGRESS POINTS

Note:

The cumulative points total shown against each event is an illustrative
representation of points claimed for a typical scheme, if all the events above

had occured. In reality, points will be claimed for each event as and when

it is achieved.




