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Introduction
This document is intended as a guidance manual for users in determining appropriate levels of performance to record on the accompanying MST scoring templates (SANDRA)

Note: Scoring of performance should include consideration of the relevant guidance and suggested evidence and/or performance measures. Further detail regarding each performance measure can be found in Annex A at the back of this document
Users should also read the accompanying Process Guidance and associated contract documentation
Operational Safety

	1.1 Maintain network in a safe & serviceable condition


	Aspect
	Aspect Evidence / Measures
	Green
	Amber
	Red

	Quality of Product
	ASF 01 Score
See Appendix A


	Score => 9
	Score < 9 and Score => 6
	 Score < 6


	1.2 Improve road user safety


	Aspect
	Aspect Evidence / Measures
	Green
	Amber
	Red

	Effect of Traffic Management on Road User Safety
	Evidence to use the following definitions:-

Road Traffic Accident: Any Road Traffic Accident (RTA) which can be identified from any source and occurs within the Traffic Management (TM) layout (excluding major diversion routes)

Corrective Action: Any alteration or correction to the TM signing or layout
	Full Compliance -  No corrective actions required on TM
	Poor maintenance of TM requiring corrective action (No RTA(s) requiring corrective action)
	RTA(s) requiring corrective action to TM

	Compliance with method statements and procedures / processes around site which could have a potential impact on the safety of the public  e.g. site security, traffic management, signage, etc
	Agreed report by Integrated Team
	Full compliance 
	Isolated minor non-compliance with no potential impact on the safety of the public
	Non compliance with potential impact on the safety of the public


	1.3 Improve Road Worker Safety


	Aspect
	Aspect Evidence / Measures
	Green
	Amber
	Red

	H&S and welfare policies and procedures – Road Worker Safety
	Evidence includes some or all of the following: 

· H&S and Environmental briefings / toolbox talks.

· SHE audits, rectification of non-conformance & improvements.

· Near misses & development of appropriate mitigation measures. 

· H&S audit management, demonstration of H&S awareness

Score 1 point for each heading and for each sub-heading.

Overall score equals total of sub-scores

· Team (or Specialist) provides full evidence of H&S and Environmental briefings/TBT/training (1 pt)

· And are relevant to the specific Site (1 pt)

· All SHE Audits undertaken have reports and action plans, and circulated to the Team (1 pt)

· Evidence of rectification of non-conformance and/or improvement measures (1 pt)

· Evidence of Near Miss recording (1 pt)

· Development of appropriate mitigation measures to prevent repeat Near Miss Reporting  (1 pt)

· Evidence of robust feedback to workforce on actions taken as a result of Near Miss reported (1 pt)

· Evidence of sharing Best H&S Practice (1 pt)

· No PPE non-conformities (1 pt)

· Provision and maintenance of welfare facilities (1 pt)
	10 points achieved 
	5-9 points achieved
	< 5 points achieved

	Accident Frequency Rate
	ASF 02 - See Appendix A

2011/12 targets for sub-measures are:

AFR 01 – 0.15

AFR 02 – 4.00 (unless amended by the HA)


	Both ASF 03 targets met
	Only one ASF 03 target met
	Neither ASF 03 targets met


Sustainable Development
	2.1 Operate sustainability principles


	Aspect
	Aspect Evidence / Measures
	Green
	Amber
	Red

	OGC – Sustainability Plan


	Delivery against the agreed action plan 

ASF 03

Sustainable Development (in production)
Evidence includes some or all of the following:

· Carbon consumption;

· Site water consumption;

· CEMP;

· Site travel plans

	Action Plan in place and substantial evidence that all objectives are being progressed pro-actively and effectively – delivering positive outcomes against all objectives
	Action Plan in place and substantial evidence that some objectives are being progressed proactively and effectively - delivering positive outcomes for some objectives
	Action Plan in place but very limited evidence that the objectives are being progressed and no evidence that positive outcomes are being realised
or 
only a basic Action Plan in place


	2.2 Operate inclusion principles


	Aspect
	Aspect Evidence / Measures
	Green
	Amber
	Red

	OGC – Inclusion Plan


	Delivery against the agreed action plan (in production)
	Action Plan in place and substantial evidence that all objectives are being progressed pro-actively and effectively – delivering obviously positive outcomes against all objectives
	Action Plan in place and substantial evidence that some objectives are being progressed proactively and effectively - delivering obviously positive outcomes for some objectives

	Action Plan in place but very limited evidence that the objectives are being progressed and no evidence that positive outcomes are being realised or basic Action Plan in place


	3.1 Deliver a high level of road user satisfaction


	Aspect
	Aspect Evidence / Measures
	Green
	Amber
	Red

	Forward planning and liaison with customers, communications management and handling in relation to the public
	ASF 04 Score

Customer Satisfaction

See Appendix A
	Score > 8
	Score <= 8 and Score > 5
	Score <= 5


Reduce Congestion

	4.1 Increase availability of network


	Aspect
	Aspect Evidence / Measures
	Green
	Amber
	Red

	Traffic management (planning, implementation and maintenance to minimise impact on journey times)
	Agreed report by Integrated Team 
	TM requirements clearly communicated well in advance to the appropriate organisations (TM & ASC) without the need for change to planned proposals
	TM requirements clearly communicated, minor amendments required to planned proposals
	Not compliant, lose availability of network

	Late-offs
	Evidence – contingency plans
	Zero late-offs
	Late-offs with no impact on travelling public
	Late-offs with impact on travelling public


Network Best Value

	5.1 Improve efficiency and achieve continual improvement


	Aspect
	Aspect Evidence / Measures
	Green
	Amber
	Red

	Capturing and documenting best practice used within the task
	Evidence includes some or all of the following: 

· The innovation and value for money programme;

· Cost, time and quality benefits;

· Whether it has been disseminated within the framework 

· All of the information was provided to the HA and the Community Management, in a timely and controlled manner
	The Team accurately recorded and validated all innovations and efficiency savings. 
	The Team recorded innovations and efficiency savings, but did not value them.
	The Team did not keep records of innovations or of efficiency savings.

	Flexibility and responsiveness
	Agreed report by the Integrated Team
Evidence may include;

· Flexibility of the Team
· Ability to accommodate change at reasonable notice
· All members of the Integrated Team act in a spirit of mutual trust and co-operation and develop a culture of collaborative working
An impact is defined as a negative effect on one or more of these general headings:-

· Construction Time

· Construction Cost

· Safety for Road Users or Workforce

· Road User Delays

· Specification Relaxations
	All Team members are sufficiently flexible and responsive
	Not all Team members are sufficiently flexible and responsive but with no impact on scheme performance
	Not all Team members are sufficiently flexible and responsive which has caused an impact on scheme performance.


	5.2 Manage the contract effectively


	Aspect
	Aspect Evidence / Measures
	Green
	Amber
	Red

	Identification, management & mitigation of risk
	Agreed report by Integrated Team 
Evidence – risk register, regular assessment and update of the risk register through the task stages using the standard format risk register.
	A proactive and systematic approach to the effective identification, management and mitigation of risk.
	Effective reactive identification, management and mitigation of risks.
	Ineffective approach to identifying and/or managing and/or mitigating risks

	Identification and conversion of opportunities
	Agreed report by Integrated Team
	A proactive and systematic approach to the effective identification and conversion of all opportunities identified, resulting in improvement.

	Conversion of some opportunities identified by parties external to the Team.
	Failure to identify and/or convert or record any opportunities

	Forward planning, liaison, communications and approvals with Agency
	Sources may include:

Temporary Works AIP’s, Departures from Standards, Traffic Management Layout Drawings, Target Cost Submissions etc

Inputs may include: Team liaise with other HA Directorates; No Delays; All approvals achieved on time; Network Occupancy kept to a minimum; accuracy and timeliness in the presentation of financial information (to include target cost, accrual forecasting and resolution of FA); Financial information provided on time; Whether information was questioned or challenged before the final submission

An impact is defined as a negative effect on one or more of these general headings:-

· Construction Time

· Construction Cost

· Safety for Road Users or Workforce

· Road User Delays

· Specification Relaxations


	Submitted on time and in accordance with HA guidance
	Not submitted on time but with no impact on scheme performance
	Submitted late or not completed, or with an impact on scheme performance

	ECI functions
	· Process (managed well; right people involved; ECI findings recorded)

· Suppliers / supply chain actively involved from earliest opportunity

· All foreseeable savings were identified

· All foreseeable risks were identified

· All savings realised 

· Best design (within agreed constraints) identified

· Issues of buildability addressed

· No impact due to poor availability of supply chain

	Subjective Integrated Team assessment:

- All aspects satisfied
	Subjective Integrated Team assessment:

- Most aspects satisfied
	Subjective Integrated Team assessment:

- Few or no aspects satisfied

	How well the supply chain has been managed

[MW – Sub-contractors; CM – Specialist] 
	Evidence to include Timely delivery of H&S aspects, Environmental, Programme aspects, quality of staff, quality of workmanship, quality of cost forecasting including Task Order pricing
	The Integrated Team managed the combined supply chain effectively
	Issues identified with minor impact
	Issues identified with major impact and/or repeated issues

	Forward planning, liaison, communications and approvals with third parties and external stakeholders (excluding customers)
	For example – RIU, HA Traffic Officer Service, Police, Local Authorities

Agreed report by Integrated Team

Evidence may include, for example:

· All Team members understand the needs of the project/end customer (including notice periods required) 
· Notice required for actions 
· Appreciation of constraints 
· Business reporting requirements 
· Political implications 
· Network issues inc. Occupancy, sharing etc. 
Format and timeliness of information for press releases, media etc.

An impact is defined as a negative effect on one or more of these general headings:-

· Construction Time

· Construction Cost

· Safety for Road Users or Workforce

· Road User Delays

· Specification Relaxations
· 
	The Team proactively liaised and provided appropriate information to all relevant third parties and external stakeholders
	The Team failed to liaise or provide sufficient information to all relevant third parties and external stakeholders, which did not impact on scheme performance.
	The Team failed to liaise or provide sufficient information to all relevant third parties and external stakeholders, which resulted in an impact on scheme performance.

	Communications within the Integrated Team
	Agreed report by Integrated Team;

Evidence could include:

· Members of the Integrated Team kept fully informed and involved, including for example:

· Invited to meetings

· Notified of problems and changes

· Advised of complaints

· Advised of traffic problems

· Involvements in decision making where appropriate

· Are responses to requests timely and is there confidence in the support and advice received

· Is there early identification and resolution of issues (inc comp events)

· Evidence of good communication with regard to events and issues. Good means timely, accurate, directed to the right person, non-adversarial approach amongst other things.

An impact is defined as a negative effect on one or more of these general headings:-

· Construction Time

· Construction Cost

· Safety for Road Users or Workforce

· Road User Delays

· Specification Relaxations
	Full compliance with aspect
	Some examples of poor communication with no impact on scheme performance
	Poor communication which resulted in an impact on scheme performance

	Ongoing production of Health & Safety file (including as-built records, operation and maintenance manuals) 
	Agreed report by Integrated Team 
Health and Safety file must be produced in accordance with IAN 105/08 (unless superseded by another document)


	Health & Safety File being progressed and confidence file will be completed and handed over at Completion + 4 weeks.

H&S File handed over on time.

	Some concerns over H&S file being progressed.

H&S file handed over late.


	Major concerns of H&S file not being updated on a regular basis.

H&S File not complete or handed over.


	5.3 Reduce Defects by Effective Management


	Aspect
	Aspect Evidence / Measures
	Green
	Amber
	Red

	How well work has been produced that is right first time
	Measuring impact of errors

A Defect is defined as per the contract (part of the works which is not in accordance with the Works Information). This will require the defective work to be redone or accepted. A Defect can be identified and the corrective action undertaken pre or post completion.

An impact is defined as a negative effect under one of these general headings:-

· Construction Time

· Construction Cost

· Safety for Road Users or Workforce

· Road User Delays

· Specification Relaxations


	No  Defects during reporting period

And

No post-completion Defects
	Defect(s) during reporting period with an impact under one heading

And

No post-completion Defects
	Defect(s) during reporting period with an impact under more than one heading

Or 

Defects post-completion

	How well design has been produced that is right first time 
	Right First Time Culture - Design

Measures impact of errors omissions in terms of cost and programme changes.

A Defect is defined as per the contract (part of the works which is not in accordance with the Works Information). This will require the defective work to be redone or accepted. A Defect can be identified and the corrective action undertaken pre or post completion.

An impact is defined as a negative effect under one of these general headings:-

· Construction Time

· Construction Cost

· Safety for Road Users or Workforce

· Road User Delays

· Specification Relaxations


	No  Defects during reporting period


	Defect(s) during reporting period with an impact under one heading as a result of Technical Queries
	Defect(s) during reporting period with an impact under more than one heading as a result of Technical Queries


	5.4 Deliver to Budget


	Aspect
	Aspect Evidence / Measures
	Green
	Amber
	Red

	Accuracy of monthly cost forecasting - target vs. actual
	ASF 05
	No more than 2% above or below estimate
	No more than 5% above or below estimate
	In excess of 5% above or below estimate

	Predictability of Costs (i)
	ASF 06;

· CP01 - Predictability of Design Cost
	Equal or no more than 5% below estimate
	No more than 5% above or 10% below estimate
	More than 5% above or more than 10% below estimate

	Predictability of Costs (ii)
	ASF 06;

· CP02 - Predictability of scheme estimate at detailed design
	Equal or no more than 5% below estimate
	No more than 5% above or 10% below estimate
	More than 5% above or more than 10% below estimate

	Predictability of Costs (iii)
	ASF 06;

· CP03 - Predictability of Scheme Target Cost
	Equal or no more than 5% below estimate
	No more than 5% above or 10% below estimate
	More than 5% above or more than 10% below estimate

	Predictability of Costs (iv)
	ASF 06;

· CP04a - Predictability of Scheme Outturn cost (adjusted for Compensation Events)
	Equal or no more than 5% below estimate
	No more than 5% above or 10% below estimate
	More than 5% above or more than 10% below estimate

	Predictability of Costs (iv)
	ASF 06;

· CP04b - Predictability of Scheme Outturn cost (unadjusted for Compensation Events)
	Equal or no more than 5% below estimate
	No more than 5% above or 10% below estimate
	More than 5% above or more than 10% below estimate

	Predictability of Costs (v)
	ASF 06;

· CP05 – Predictability of estimate at Commitment to Invest Point (CTIP)
	Equal or no more than 5% below estimate
	No more than 5% above or 10% below estimate
	More than 5% above or more than 10% below estimate


	5.5 Deliver on Time


	Aspect
	Aspect Evidence / Measures
	Green
	Amber
	Red

	Reliability and accuracy of programming durations of activities
	The duration of specialist key activities/ milestones as agreed by the Integrated Team prior to commencement (adjusted for Compensation Events)
Evidence may include;

Consideration whether the Integrated Team members were satisfied with the provision, updating, agreement to, and adherence to the programme


	100% of Key Activities delivered within +/- 5% of agreed programmed durations
	100% of Key Activities delivered no more than +/- 10% of agreed programmed durations
	Any Key Activity delivered in excess +/- 10% of agreed programmed durations 
And/Or 
Less than 100% of Key Activities identified and agreed by the Integrated Team prior to commencement

	Accuracy of forecast for Key Dates
	The completion of activities/ milestones within Key Dates as agreed by the Integrated Team prior to commencement (adjusted for Compensation Events)
Evidence may include;

Consideration whether the Team members were satisfied with the provision, updating, agreement to, and adherence to the programmed Key Dates


	100% of forecast Key Dates delivered within +2% of agreed programme
	100% of forecast Key Dates delivered within +5% of agreed programme
	Any forecast Key Dates delivered above +10% of agreed programme
Or
Less than 100% of Key Dates agreed by the Integrated Team prior to commencement

	Predictability of time (i)
	ASF 07

· TP01 – Design Phase; Predictability of Design Completion


	Completion early or on time and duration met
	Either completion date late or duration longer than estimated
	Completion date late and duration longer than estimated

	Predictability of time (ii)
	ASF 07

· TP02 – Pricing Phase; Predictability of scheme estimate at detailed design


	Completion early or on time and duration met
	Either completion date late or duration longer than estimated
	Completion date late and duration longer than estimated

	Predictability of time (iii)
	ASF 07

· TP03a - Predictability of Scheme target (adjusted for Compensation Events)


	Completion early or on time and duration met
	Either completion date late or duration longer than estimated
	Completion date late and duration longer than estimated

	Predictability of time (iv)
	ASF 07

· TP03b - Predictability of Scheme target (unadjusted for Compensation Events)


	Completion early or on time and duration met
	Either completion date late or duration longer than estimated
	Completion date late and duration longer than estimated

	Predictability of time (v)
	ASF 07

· TP04a - Predictability of Scheme Outturn at Commitment to Invest Point (CTIP)


	Completion early or on time and duration met
	Either completion date late or duration longer than estimated
	Completion date late and duration longer than estimated

	Predictability of time (vi)
	ASF 07

· TP04b - Predictability of Scheme Outturn at Design Completion


	Completion early or on time and duration met
	Either completion date late or duration longer than estimated
	Completion date late and duration longer than estimated


APPENDIX A

	Indicator Ref. & Title
	ASF 01: Quality of Product

	Desired Outcome
	Maintain network in a safe & serviceable condition:

To deliver a scheme which satisfies all objectives of the project

	Definitions 

Satisfaction:

Integrated Team:

 Product:
	Satisfaction is the state achieved when the project achieves the expectations and desires of the Integrated Team. The measure applies to the design, pricing and construction phases so long as these are under the control of the Team.

The combined Team comprising client representative (e.g. HA Project Sponsor), Agent (e.g. MAC/ASC), all tier one suppliers to the project, and any other appropriate stakeholders (e.g. Local Procurement Officers)

This is made up of the finished design package as passed to the specialists in the works information at end of design (see CMM03) and the completed works on site.

	Purpose / 

Description of measure
	To provide data that measures the Integrated Team’s satisfaction with all aspects of the project, and can be used to benchmark that satisfaction against other schemes.

	Measures / Targets
	QP 01
	This measure is a subjective measure carried out to evaluate the satisfaction of the Integrated Team with all aspects of the project. The measure is divided into three areas:

· Optimum solution 

· Quality of output

· Achievement of scheme specific objectives as set at the start of the construction phase over and above the design objectives



	Methodology


	Scheme specific objectives for the construction phase to be identified at the Start-up Meeting, or earlier.

Reasons for marking to be noted and reported to identify where scoring dropped.

This Measure is not intended to duplicate other Measures but rather reflect the Integrated Team’s agreement of satisfaction with regards delivery of the project. Given the constraints of Time, Money, Site and Future Maintenance how satisfied is the Integrated Team with the project in the three areas outlined above.

	Data Source
	The Integrated Team’s knowledge of the scheme.

	Scoring


	Each area below must be given a RAG status based on how close the Integrated Team is in achieving complete satisfaction with the delivered product in accordance with the descriptions in Table 1 below.
· Optimum solution: Are the Team completely satisfied that this is the optimum solution to achieve the scheme objectives given the identified constraints?
· Quality of output: Are the Team completely satisfied with the quality of workmanship, materials and approach to/ method of construction?
· Achievement of scheme specific objectives as set at the start of the construction phase over and above the design objectives: Are the Team completely satisfied with the way scheme specific requirements were identified and delivered at the start of the construction phase over and above the design objectives
Each RAG status of the above three areas will be assigned a score in accordance with Table 1 below. 

The ASF01 score will be calculated as the sum of these three scored sections.

Table 1

RAG Status
Green
Amber
Red
Level of satisfaction
Completely satisfied

Not completely satisfied with reservations about minor elements of the project
Not satisfied with one or more elements of the project
Score

3
2
1


	Additional

Information
	None

	Possible future measures under consideration
	None




	Indicator Ref. & Title
	ASF 02: Site Safety 

	Desired Outcome
	Quality Performance – to carry out construction works in a safer manner.

	Purpose / 

Description of measure


	To measure the effectiveness of the safety processes by monitoring RIDDOR reportable incidents and other non-RIDDOR incidents within the site Teams.

	Measures /

Targets
	AFR 01
	Accident Frequency Rate, based on the number of RIDDOR reportable incidents.

	
	AFR 02
	Accident Frequency Rate, based on the total number of RIDDOR reportable incidents and all other non-RIDDOR incidents.

	Definitions

Site Team
RIDDOR

non-RIDDOR incidents
Reporting Period

	All site and compound based staff involved in MAC, ASC or Specialists' activities including subcontractors and visitors.

Reporting of Injuries, Diseases and Dangerous Occurrences Regulations

As defined in IAN 128 10 (unless superseded by another document)

One calendar month if being measured during a scheme on a monthly basis, or the duration of the construction phase if being measured post construction phase.

	Methodology        AFR 01

AFR 02

Targets                     AFR 01

AFR 02


	Calculated on a monthly basis as the number of RIDDOR reportable injuries within the reporting period, divided by the total number of hours worked by the site Team in the reporting period, multiplied by 100,000.

Calculated on a monthly basis as the total number of RIDDOR reportable incidents and all other non-RIDDOR incidents within the reporting period, divided by the total number of hours worked within the reporting period by the site Team, multiplied by 100,000.

The target is that contained in the HA Business Plan measure for Accident Frequency Rate for the current year.

For 2011/12 this is 0.15.

Target to be set by framework board

	Data Source
	Site records.

	Possible future measures under consideration
	Measurement of near misses, and looking at accident severity rather than frequency.


	Indicator Ref. & Title
	ASF 03: Sustainability – In Production

	Desired Outcome
	Operate sustainability principles:

To deliver projects that contribute more effectively to Sustainable Development



	
	


	Indicator Ref. & Title
	ASF 04: Customer Satisfaction

	Desired Outcome
	Deliver a high level of road user satisfaction:

To generate greater confidence for local customers that the project Team will minimise negative impacts and optimise positive opportunities



	Definitions

Customer:

Complaint:

Corrective Action:

Response: 
	Any member of the public affected by works on the network.

A customer's expression of dissatisfaction about their experience on the network or the quality of customer service provided.

An action which alters the physical conditions or working practices on a site or in any supporting function, or that is the result of an error, or omission on the part of the site, which can be easily attributed to that site.

Completion of action on site, or otherwise if applicable, as a result of complaint.

	Purpose / Description of measure


	1. To measure the number of complaints from the road user in relation to works on the network requiring corrective action.

2. To measure the effectiveness of the Provider's response to complaints from the road user in relation to works on the network.

3. To measure the provision of information to the road user in relation to the works.

	Measures /Targets

CSF 01

CSF 02

CSF 03
CSF 04

	Percentage of complaints received which require corrective action.

Response to complaints requiring corrective action.

Information given to road users regarding AMF schemes on the network.

How proactive is the Team rated in dealing with the Customer First ethos throughout the works



	Methodology


	To be measured on a scheme basis starting from day one of the works.

Note: All incoming complaints to HA and MAC/ASC should be identified by the scheme and type of works to which they relate e.g. MAC, ASF.
Any number of issues within a single communication is recorded as a single complaint. For example, ‘cones dirty’ and ‘no advance signing’ on one job, reported in one phone call, would constitute a single complaint.

Complaints received that are not the responsibility of the HA/Provider will not be recorded. Where a letter received that is not a complaint has generated a response or some form of action this will not form part of this measure. It is expected that these letters will be recorded separately elsewhere.

	CSF 01
	The number of complaints that were corrected within 10 days as a percentage of the total number of complaints received which require corrective action on a monthly basis.

	CSF 02
	A subjective assessment by the Team of the speed and quality of the response to a complaint. Justification for the score to be submitted on the data sheet in the comments box.

	CSF 03
CSF 04


	An inspection of the site will record the provision of better proactive information to the road user in the categories of

1. Scheme information - Start date and duration

2. Contact Information - HAIL Information

3. Additional proactive management - public meetings, letter drops, etc.
A subjective assessment by the Team of the proactive nature of the Integrated Team and quality of the response to a complaint

	Frequency
	CSF 01, 

CSF 02 & CSF 04
	The data is collected and recorded on a weekly basis and reported and reviewed at progress meetings and not less frequently than monthly.

 

	CSF 03
	At the start of job, and as required as detailed in the Site Audit Checklist below.

	Scoring

Data Source


	CSF 01
	Score =        10 x α 

(Where α is the % of complaints requiring corrective action that were closed within 10 days. Scores to be rounded to the nearest single decimal point score.)

	
	CSF 02 & CSF 04
	Scored on the following basis



	
	
	Response Criteria
	Progress
	Score

	
	
	No evidence of opportunities considered
	White
	0

	
	
	Major opportunity(ies) to prevent complaints missed
	Red
	1

	
	
	Minor opportunity(ies) to prevent complaints missed
	Amber
	5

	
	
	No complaints were preventable
	Green
	9

	
	
	No complaints were preventable AND best practice as identified independently outside the Community e.g. Newspaper article, council meetings etc. specifically identifying good performance in relation to response
	Blue
	10

	
	CSF 03
CSF 01

CSF 02

CSF 03
CSF 04
	Scores interpolated as required.

Scoring to 1 decimal place using judgement of Team and validator.

Based on the results of the site audit checklist. Split on scores 2: 1: 7 for each section of the checklist. Scores can be modified throughout scheme subject to evidence of meaningful and timely changes in information although this would not normally be expected. The score at the close will be the last recorded score.

Note: for 1.2 and 1.3 any score above target should trigger an article in the AMF Newsletter explaining the actions taken, and thus enabling the sharing of best practice across the Community. 

Any validation of scores or resolution of a dispute, in relation to scores will be undertaken externally and independently by the chair of the Measurement Group in conjunction with the lead Measurement Representative of the MAC / ASC.
Data will primarily come from MAC/ASC customer care centre, site office and the HA, however, all parties have a responsibility to record any complaints, from any source, in relation to a site, and feed this information to the Agent. The communications may be received in any form (e.g. telephone, e-mail, letter, personal etc.).

Response to be agreed and recorded at progress meetings.

Site audit (to checklist) to be carried out by a member of the site Team. Initial measure to record status.
Response to be agreed and recorded at progress meetings.



	
	
	Monthly score for aspect will be calculated as the mean average of the four scored sections and scored in accordance with the options in the table below. 

Progress

Score

Green

> 8
Amber

5 – 8
Red

< 5
White

0



	Additional Information

Possible future measures under consideration


	None
None



ASF 04 - Customer Satisfaction

Site Audit Checklist for CSF 03

1. SCHEME INFORMATION:

Has information regarding the scheme been appropriately communicated including the following: -

· Project Overview: (Start Date & Duration)

· Has Advance notification been provided in accordance with the HA policy (see HA website for details). Score to take into account lack of notice periods, incorrect or revised information, e.g. signs erected, removed and re-erected.

	Score
	
	X 2 =
	
	a


2. CONTACT INFORMATION:

· Has general contact information been provided to allow Road Users to obtain further information if required?

· Standard HA sign erected with HAIL Number

· Has HAIL been informed of Site Office details?

	Score
	
	X 1 =
	
	b


3. PROACTIVE COMMUNICATION:

· Has information regarding the project been proactively communicated to road users and other key stakeholders within the local community?

For example:

· LETTER DROPS, PUBLIC LIAISON THROUGH CONSTRUCTION PHASE, MEDIA RELEASES (Other than Statutory requirements), LOCAL COMMUNITY INITIATIVES (e.g. School competitions, local sponsorship, etc.)


	Score
	
	X 7 =
	
	c


	


TOTAL
(a + b +c) / 10
	Indicator Ref. & Title
	ASF 05: Accrual Expenditure Forecasting

	Desired Outcome
	Deliver to budget

Better predictability of accrual expenditure forecasting on the construction phase of a project.

	Purpose / 

Description of Measure


	To provide data to measure the accuracy of accrual expenditure forecasting for the construction phase of a project to drive improvement in the forecasting and to benchmark forecasting performance against other schemes.

	Measures /

Targets


	AEF 01 


	AEF 01 assesses the variation (as below) between the predicted accrual expenditure forecast and the actual accrual expenditure on a scheme by scheme basis.

	Definitions

Forecast monthly accrual

Actual monthly accrual 

Reporting Period
	The value of work planned to be incurred during the month, forecast at the beginning of the month (or end of the preceding month), based on the proposed programme for design, supervision and works. 
The value of work actually incurred during the month as shown on invoices / applications submitted to the Highways Agency for payment. 
One calendar month if being measured during a scheme on a monthly basis, or the duration of the construction phase if being measured post construction phase.

	Methodology
	AEF 01
	Forecasted accruals are predicted at the scheme start for the life of the scheme. These accruals are updated on a monthly basis for the duration of the project. 

These updated forecasts are then combined with the MAC’s / ASC’s anticipated supervisory costs, any construction design costs and any other costs except land costs, to give the forecast monthly accruals.

Actual monthly accruals as certified by suppliers will be combined with the actual MAC / ASC supervision, design and any other accruals to give the total actual accruals.

The monthly measure to be recorded as the percentage variance { ε } between forecast and actual accruals for that month.
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	Note: Compensation Events to be included in both forecast and actual accruals.

	Data Source
	Individual accrual forecasts to be provided by each organisation for their element of the sites works.

MAC / ASC QS staff to collate and report data to their internal Measurement Teams. QS to retain a record of individual companies projected and actual accruals.



	Scoring
	
	Use % variance over reporting period in accordance with the scoring guidance. Where the reporting period is more than one month the mean average of the % variance for each month in the reporting period is used.

	Additional

Information


	In month reporting dates of actual accruals to be agreed with local area Team to align with area financial cycle.

	Possible future measures under consideration
	To be extended to design phase once reporting consistent within construction phase. Separate measures for supervision and construction.


	Indicator Ref. & Title
	ASF 06: Cost Predictability 

	Desired Outcome
	Deliver to Budget:

Better predictability of costs on projects.

	Purpose / 

Description of measure


	To provide data to measure the accuracy of cost forecasting for the various stages of a project's life cycle to drive improvement in the forecasting and to benchmark forecasting performance against other schemes.

Note – this measure depicts the aims of the HA to accurately predict cost for a scheme.


	Measures /

Targets
	CP 01 to CP 05


	Percentage cost variance between the start and end of each of the three discrete phases of a scheme and the total duration of a scheme.



	Definitions


	Design Cost is the total amount invoiced to the HA for work carried out between milestones 1 and 2 including all ancillary costs and sub-consultants

Works cost is the total actual cost of the works including design not included in Design Cost, Supervision and Construction.

Total Scheme Cost is the total amount charged to the scheme from milestone 1 to milestone 7

Refer to Time and Cost Phases diagram  for milestone definitions and further guidance



	Methodology


	The scheme is split into 3 discrete phases namely:-

· design phase

· pricing phase

· construction phase

As indicated in the accompanying document Time and Cost Phases diagram.

Each measure is dependent upon a committed estimate at the start of each phase. 

All values measured as a percentage variance, scheme by scheme. 

Any reduction in cost will adversely affect the score*



	Data Source
	A total cost estimate must be agreed at the start of the design phase.

A change to the design brief would not trigger a revision to the baseline cost estimates produced at start of design.

Similarly at the start of construction the agreed target cost is the baseline cost against which the final out turn cost is measured. Any compensation event will not adjust this baseline cost. 

For all phases it is important to record the reasons for any changes to costs be they under the control of the Team or otherwise. These must be recorded in the data capture comments box.


	Scoring
	Scores are calculated in accordance with the data sheet. The range of scores is from 1 for a 50% deviation to 10 for a zero % deviation. As the measure is one of cost forecasting predictability any increased variance from the forecast be it + or – will result in a lower score.


	Responsibility for data collection


	This will be the responsibility of the Design Team Leader for the Design phase and the supplier for the Pricing and Construction Phases. Committed prices against which variations will be measured should be recorded within three weeks of the start of each phase.

	Additional

Information
	None



	Possible future measures under consideration
	None




* It is important to recognise that this is not a measure of the cost effectiveness of the ASF nor the ability of the ASF to deliver lean prices. These factors are measured elsewhere. This is a measure of the ability of the Team to accurately predict the end costs of a scheme and that is why a reduction in cost throughout a scheme is penalised in the scoring system.

	Indicator Ref. & Title
	ASF 07: Time Predictability

	Desired Outcome
	Deliver on time:

Better predictability of time on projects.



	Definitions


	Refer to Time and Cost Phases diagram (Fig 1, below) for milestone definitions and further guidance.



	Purpose / 

Description of measure


	To provide data to measure the accuracy with which certain identified milestones and time phases of the scheme can be predicted (throughout the whole life of the scheme) to drive improvement in the forecasting and to benchmark forecasting performance against other schemes.



	Measures /Targets


	TP 01
	i. Percentage time variance between the predicted date and the actual date for the completion of the design

ii. Percentage variance between the predicted duration for the design and the actual duration 



	
	TP 02
	i. Percentage time variance between the predicted date and the actual date for the start of the pricing and the completion of the pricing phase.

ii. Percentage variance between the predicted duration for the pricing phase and the actual duration of the pricing phase. 



	
	TP 03
	i. Percentage time variance between the predicted date and the actual date for the start of the construction phase and the completion of the construction phase. 

ii. Percentage variance between the predicted duration for the construction phase and the actual duration of the construction phase.

(Difference in 03a to 03b, whereby a involves times adjusted for Compensation Events, and b is unadjusted)



	
	TP 04
	i. Percentage time variance between the predicted date and the actual date for the completion of the scheme 

ii. Percentage variance between the predicted duration for the overall scheme and the actual duration 




	Methodology/ Scoring


	This measure is carried out by splitting the scheme into 3 discrete phases namely:

1. Design phase

2. Pricing phase

3. Construction phase

As indicated in Fig 1, Time and Cost Phases diagram, below 
All values are measured as a percentage variance, scheme by scheme. A change to the design brief would not trigger a revision to the design programme baseline measure. Similarly, any compensation event will not adjust the construction duration baseline measure. Any such changes (design or construction) to be recorded in the comments box on the Data sheet. Any improvements in time over the agreed programme will result in a score of 10. Comments for such improvements are to be recorded, and such improvements will be monitored.



	TP 01 to TP 04
	Comparison of two facets for each sub-measure, comprising:

i. The actual completion date as compared to the predicted completion date; and 

ii. The actual duration as compared to that predicted


	Data Source
	Design / Pricing

Construction
	Milestones for these phases to be set by Design Team Leader at the start of the design. (See above time and cost phase sheet)

Duration of construction will be issued by the supplier in the Works Information and this will be used for measure TP 03 and TP 04.



	Responsibility for data collection


	This will be the responsibility of the Design Team Leader for Design and Pricing phases and the site measurement champion for the Construction Phase.



	Additional

Information
	Whilst this measure is recording time predictability variance, and another metric considers cost predictability variance the key milestones against which each is measured are identical for both measures.



	Possible future measures under consideration
	None


Fig 1. Time and Cost Phase Diagram
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