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T 3 INDICATORS

The leaders of our organisation are personally involved in the development, implementation and review of We develop long-term, strategic partnerships for mutual benefit
our mission and vision to set the appropriate direction for the business

The leaders of our organisation are personally involved in the development, implementation and review of We select, develop, manage and support our supply chain to suit the needs of the business
our values and attendant behaviours, developing the appropriate culture by acting as role models

The leaders of our organisation are personally involved in the development, implementation and review of We promote a non-adversarial, team based approach to working with our partners
performance management in order to bring about continuous improvement

N . We systematically design, manage and improve processes to meet the needs of the business
We develop our strategy based on performance measures, research, learning, innovation and the current 4 Y 9 9 P P

and future requirements, needs and expectations of stakeholders
We identify, evaluate and manage risk
We successfully implement our strategy

We have financial management systems that secure the needs of the business and of our stakeholders
We review and update our strategy based on internal factors and external market dynamics

We manage and encourage good customer relations throughout the organisation

We deliver our products and services to meet our customers' requirements, needs and expectations

e szl Ll e Ineled (sl (1 vt hie nEEe s G e Busliess We proactively manage our business to ensure a health and safety culture that benefits employees,

customers, partners and wider stakeholders

We identify, develop and sustain people’s competencies in line with the needs of the business We manage our corporate social responsibilities, both in the way we conduct our business and in our
involvement in wider communities
We involve and gain the commitment of our people through effective and comprehensive channels

of communication We collect, disseminate and apply information and knowledge to enhance the business

We care for our people and recognise them for the contributions they make We innovate in order to improve the performance of our business and the service we deliver

We harness the benefits of diversity to help achieve our corporate goals We manage and optimise our material assets

To be applied to each of the indicators (bottom up)
Used to sense check against each indicator (top down)

SUBSTANCE CLARITY QUALITY VALUE ADDED
How substantial is it what we do? How clear is it what we do? How good is it what we do? How much value is added by what we do?
Early Days / Limited
The extent to which what we do ... The extent to which what we do ... The extent to which what we do ... The extent to which what we do... Operationally Effective
... addresses the content of this indicator ... Is clearly articulated to users ... fits with other things we do ... is deployed to its full potential
... is understood by users ... is measured for efficiency and effectiveness ... drives our strategic success Strategically Valuable

-- is reviewed and improved ... sets us apart from everyone else External Differentiator
.. is embedded into the culture



