[image: image1.png]HIGRWAYS
Y ~ e







Annex B
Pre-Qualification Pack

Support Guidance Criteria
B.1. Health and Safety Policy and Capability – CDM Co-ordinators and Designers

1. Introduction
1.1 The Highways Agency is looking for organisations that can demonstrate their commitment to Health and Safety. The following guidance should be used to help applicant companies respond to B.1. Health and Safety Policy and Capability – CDM Coordinators and Designers. This guidance will be used by the Evaluation Team to evaluate responses. 
1.2 This document describes how B.1. Health and Safety Policy and Capability – CDM Coordinators and Designers will be assessed and will provide as a minimum the following details: 

· Resources and skills required (Moderating Board and Evaluation Team)

· Guidance to evaluators on the interpretation and marking of responses

· Moderation of scores

1.3 If the applicant company holds a current Health and Safety Certificate they are not required to answer the questions in Annex B.1. Health and Safety Policy and Capability – CDM Coordinators and Designers. Please include a copy of your Health and Safety Certificate in your response. 
2. Evaluation Team
2.1 The Evaluation Team will consist of the two individuals detailed below:

2.2 The following persons will evaluate B.1. Health and Safety Policy and Capability – CDM Coordinators and Designers submissions and provide the results of these assessments to the Highways Agency. 

Nigel Aveyard
EC Harris LLP

Senior Health & Safety Consultant.
David Lumb 
EC Harris LLP 
Senior Health & Safety Consultant
The evaluation exercise will be conducted in EC Harris offices in Leeds. 
3. Evaluation Process

3.1 Questionnaire Return 

Responses will be formally logged upon receipt by the Procurement Officer.  Any PQP response received after the deadline shall be rejected, and therefore not considered for evaluation. 

The Procurement Officer will check responses to ensure that all questions have been addressed, that all documents requested have been attached, and all declarations have been signed. In the event that an Applicant has failed to provide a response to any of the questions, or a reason as to why a response cannot be given, or comply with a requirement of the instructions in the PQP, the Agency may either exclude the Applicant from further participation in the selection process or, at its discretion, the Agency may seek clarification. The HA will act proportionately and treat all Applicants in the same position equally. Should the Agency seek clarification, a failure by the Applicant to provide a satisfactory response within the deadline specified will result in disqualification from the selection process. 
3.2 Evaluation of Pass/Fail Requirements  

3.2.1 All submissions will be evaluated against the Pass/Fail requirements stated in this document. The Evaluation Team will use a Red, Amber and Green (RAG) status to evaluate responses. 

	Pass

	Pass

	Fail


3.2.2 Applicants must achieve an overall “Pass” for B.1. Health and Safety Policy and Capability – CDM Coordinators and Designers to be taken forward to Stage 2 Shortlisting. The Health & Safety Advisors will assess compliance with the Pass/Fail Requirements relevant to their expertise and forward the results of this to the Highways Agency Procurement Team.
3.2.3 To achieve an overall “Pass” Applicants must Pass every section with at least an Amber. If an applicant Fails any section then their Expression of Interest will not be taken further. 
3.2.4 The HA will assess the Pass/Fail requirements as detailed below.

3.3 Conflicts of Interest
Responses to the PQP Health & Safety Section by all Applicants will be checked and any conflicts of interest identified.  Where it is found that Applicants are members of more than one consortium or where organisations who have the same parent company or ultimate parent company or belong to the same group of companies are members of more than one consortium for pre-qualification purposes or any other conflict of interest is found, then the Applicants who are assessed as having a conflict of interest will be excluded from the Prequalification Process.
	SECTION
	GUIDANCE
	CRITERIA
	Pass/Fail

	B.1.1 

If you are a designer, do you have and implement arrangements for meeting your duties under regulation 11 of CDM2007?
(If not a designer, please enter ‘not applicable’ in the evidence reference column and proceed to question B1-2.

If entering a response to this question as a designer, it will not be necessary to respond to questions B1-2; B1-3 or B1-4)


	Please provide evidence showing how you:

• ensure co-operation and co-ordination of design work within the design team and with other designers/contractors;

• ensure that hazards are eliminated and any remaining risks controlled;

• ensure that any structure that will be used as a workplace will meet relevant requirements of the Workplace (Health, Safety and Welfare) Regulations 1992;

• manage design changes. 

Please provide examples that demonstrate the elimination, reduction and effective management of how health & safety risks have been reduced through the design process.

NOTE Emphasis should be on practical measures that reduce particular risks arising from the design, not on lengthy procedural documentation highlighting generic risks.
	Unsatisfactory

None or insufficient information provided with regards to the role of a designer under the CDM Legislation.
	Fail



	
	
	Good

Understanding of the role of a designer under CDM 2007. 
Good understanding of the need for effective communication with all duty holders and other designers.

Evidence of hazards and high risk activities identified at the initial design concept and suitable and sufficient design risk assessments prepared and how these hazards and risks have been designed out or mitigated during the initial design stages.
	Pass



	
	
	Excellent

Understanding of the role of a designer and how this can remove or significantly reduce the risk during the initial design, construction and operational phase of the project. 
Advising the Client on his duties under the CDM Regulations 2007, and new technology in order to remove or mitigate the risk s associated with maintaining and operating the building.

Understanding of environmental changes and sustainability when designing and selecting materials for construction.

Communication with all duty holders and other designers at the earliest stages of the project.

Evidence of hazards and high risk activities identified at the initial design concept and suitable and sufficient design risk assessments prepared and how these hazards and risks have been designed out or mitigated during the initial design stages.

Design philosophy statement prepared and hazards and risks designed out or mitigated during the initial design stages.
	Pass




	SECTION
	GUIDANCE
	CRITERIA
	Pass/Fail

	B.1.2 

If you are a CDM co-ordinator, are you able to demonstrate how you encourage co-operation, co-ordination and communication between designers (and anyone else)?
	Please provide evidence in the form of real examples rather than by generic documents.
	Unsatisfactory

None or insufficient information provided with regards to the role of a designer under the CDM Legislation.
	Fail



	
	
	Good


Satisfactory evidence provided demonstrating an understanding of what is required under CDM 2007. 

Satisfactory evidence provided demonstrating an understanding of the role of the Client, Designer’s, Principal Contractor and Contractors.
Evidence of understanding of CDM-C duties and scope of service, responsibilities and appointment details. 

Evidence of the discharge of The CDM-C Duties, for notifiable works. 

Evidence of co-ordination and co-operation throughout a project.

	Pass



	
	
	Excellent

Satisfactory evidence provided demonstrating an understanding of what is required under CDM 2007. 

Satisfactory evidence provided demonstrating an understanding of the role of the Client, Designer’s, Principal Contractor and Contractors.
Evidence of understanding of CDM-C duties and scope of service, responsibilities and appointment details. 

Evidence of the discharge of The CDM-C Duties, for notifiable works. 

Evidence of co-ordination and co-operation throughout a project.

	Pass




	SECTION
	GUIDANCE
	CRITERIA
	Pass/Fail

	B.1.3 

If you are a CDM Co-ordinator, are you able to provide evidence of your field of knowledge and experience in the design and construction process?
	Please provide examples of actual attainments which should indicate competence as in the case of :
· Professionally Qualified to 
         Chartered level (Note 2);
· Membership of a relevant 
         construction institution, e.g. CIAT; 
   CIBSE; CIOB; ICE; IET; IMechE; 
         IStructE; RIBA; RICS. 
· Membership of APS and relevant design risk management training.
· Membership of a recognised H&S Organisation, e.g. IOSH; IIRSM; ROSPA; BSC.
· Experience of various levels of project from small refurbishment works to large scale complex design and build projects.
	Unsatisfactory

No details or unsatisfactory information provided or understanding of what is required to during the initial design and construction stages of a project. 
	Fail



	
	
	Good

CV and portfolio providing evidence of experience gained through previous projects. 
Evidence of suitable qualifications with regards to Health & Safety (CMIOSH etc).

Evidence of design qualification and professional development. 
Evidence of recent training and professional development for construction design.
	Pass



	
	
	Excellent

CV and portfolio providing evidence of experience gained through various projects. 
Evidence of suitable qualifications with regards to Health & Safety (CMIOSH, MIIRSM etc).

Evidence of design qualification and professional development. 
Evidence of recent training and continued professional development.

Detailed evidence of project portfolio from small refurbishment works to large scale complex projects.

Evidence of CDM involvement in design risk and design project meetings.

Evidence of ongoing support through design review and project progress meetings.


	Pass




	SECTION
	GUIDANCE
	CRITERIA
	Pass/Fail

	B.1.4 

If you are a CDM Co-ordinator, are you able to provide evidence of your knowledge and experience of H&S in

Construction? 
	Please provide examples of actual attainments which should indicate competence as in the case of validated CPD in this field, and typical additional qualifications e.g. 
NEBOSH Construction Certificate; 
Member of health and safety register administered by the ICE (Note 3); 
Membership of Association for Project; Safety; 
Membership of Institution of Construction Safety.
H&S Qualification.

Portfolio of previous work.
	Unsatisfactory

No details or unsatisfactory information provided with regards to knowledge and experience of Health & Safety in Construction.
	Fail



	
	
	Good


CV of construction related activities within the role of health & safety (Safety Representative, Site Supervisor, Site Manager, Safety Coach, Safety Engineer, Safety Officer etc).
Evidence of health & safety related training courses CITB, CSCS, BSC, NEBOSH, ROSPA etc).
Evidence of membership of relevant trade organisations (NHBC, NFDC, FMB, EEF etc).

Evidence of membership of health & safety organisations (IOSH, IIRSM, BSC, ROSPA etc).

Evidence of membership of (RICS, CIOB etc)
	Pass



	
	
	Excellent

Evidence of health & safety qualifications (General Certificate, Construction Certificate, NVQ, Diploma, Degree, etc).
Evidence of chartered membership of (RICS, CIOB, CMIOSH, FIOSH etc).
Evidence of registered membership of APS, IPS, ICE etc).

Evidence of experience in the construction industry, CV and portfolio of projects undertaken.
Evidence of continued professional development if the field of health & safety (seminars, relevant training courses, safety committees and safety organisations etc).


	Pass




	CRITERIA
	Score
	Comments

	Health & Safety Questionnaire
	(RAG)
	

	B.1.1
	
	

	B.1.2
	
	

	B.1.3
	
	

	B.1.4
	
	

	Declaration 
	Completed Yes/No
	

	
	Pass/Fail?
	
	


