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ANNEX C
Pre-Qualification Pack

 Past Performance Data (PPD)

· Areas of Measurement - Data Sheet

1 Product

	Objective
	To determine the overall level of Client satisfaction with the project.

	Performance Indicators


	The following performance indicators are used to demonstrate this Area of Measurement.

1.1 Delivery to project brief
· Meeting objectives & degree of achievement



1 Product
	
Contract Ref              or unique HA Reference

Applicant Company Name   


Contract Name 


Client Name


Self Score                     Please provide evidence below to fully support your self score.


MST Score                    Please provide your reference number if using an MST Score.



	


2 Service

	Objective
	To determine the overall level of Client satisfaction with the service of the Supplier during the project.

	Performance Indicators
	The following performance indicators are used to demonstrate this Area of Measurement:



	
	2.1 Organisation and Management (including but not limited to)

· Organisation

· Clarity of Roles and Responsibilities

· Flexibility and Responsiveness

· Succession Planning

· Overall competency of supplier personnel

2.2 Procurement of Specialists and Suppliers

· Compliance with proposals included in the original tender submission

	
	2.3 Supply Chain

· How well the applicant has managed the Supply Chain

2.4 Management and improvement of Client relationships 

· Forward planning, liaison, communications, and approvals etc.
2.5 Management and improvement of Customer and Third Party relationships (including but not limited to)

· Forward planning and liaison
· Complaints
· Communications management and handling in relation to the public and other external audiences, and stakeholders

2.6 Innovation and Value For Money (including but not limited to)

· Value Management and Value Engineering processes

· Develop an innovation and value for money programme

· Use of an innovation and value for money programme, with new ideas from the supplier, which have led to improved quality or reductions in whole life cost 
2.7 Management of Change 

· Early Warnings

· Communication of Change

2.8 Manage Sustainability

· Manage Sustainability effectively


2 Service
	
Contract Ref              or unique HA Reference

Applicant Company Name   


Contract Name 


Client Name


Self Score                     Please provide evidence below to fully support your self score.


MST Score                    Please provide your reference number if using an MST Score.



	


3 Right First Time

	Objective
	To assess the impact on the Client of any reworking during the project.



	Performance Indicators
	The following performance indicators are used to demonstrate this Area of Measurement:

3.1 Demonstrate that work is produced without the need for reworking, whilst faults are rectified without the need for a second response.
3.2 Demonstrate dealing and learning from instances where  work is not “right first time” (including capturing lessons learned in QMS)

	
	


3 Right First Time

	
Contract Ref              or unique HA Reference

Applicant Company Name   


Contract Name 


Client Name


Self Score                     Please provide evidence below to fully support your self score.


MST Score                    Please provide your reference number if using an MST Score.



	


4 Cost

	Objective
	To measure the reliability of cost estimates for both design and construction during the project.



	Performance Indicators
	The following performance indicators are used to demonstrate this Area of Measurement:

4.1 Reliability of estimating and forecasting 
· Accuracy of budget estimates 

· Accuracy of monthly cost forecasting – target and actual
4.2 Predictability of Cost 




4 Cost 
	
Contract Ref              or unique HA Reference

Applicant Company Name   


Contract Name 


Client Name


Self Score                     Please provide evidence below to fully support your self score.


MST Score                    Please provide your reference number if using an MST Score.



	


5 Time

	Objective
	To measure the reliability of time estimates during the project.

	Performance Indicator
	The following performance indicators are used to demonstrate this Area of Measurement:
Care should be taken not to duplicate the measurement of those areas covered under satisfaction with product and service.

5.1 Change from Accepted Programme

5.2 Reliability of Programming 

5.3 Predictability of Time


5 Time

	
Contract Ref              or unique HA Reference

Applicant Company Name   


Contract Name 


Client Name


Self Score                     Please provide evidence below to fully support your self score.


MST Score                    Please provide your reference number if using an MST Score.
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