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Annex C

Highways Agency PQQ Assessment 
1. Context

Good Health, Safety and Environmental Management Systems are an integral part of business Total Quality Management procedures.

The Highways Agency encourages all of its sub-consultants and suppliers to be compliant with or working towards a recognised Quality Management System (QMS), such as HSG 65 or OHSAS 188001.

The aim is to set suitable and sufficient standards and to incorporate safe systems of work which achieve compliance with existing legislation and total quality management systems.
Proactive businesses should look to achieve a continuous year on year improvement by means of audit and review.
The Highways Agency and their procurement team are looking for organisations that can demonstrate their commitment to achieving a Total Quality Management System and the compliance with current legislation and best practices in association with all work undertaken within the Road and Transport Network.
2.   Assessment Guidance
If you have undergone a Highways Agency Health & Safety Assessment: 
Please submit a copy of your current certificate (if a certificate has yet to be issued a copy of the letter confirming a ‘pass’ will be accepted). You do not need to provide a copy of your H&S policy nor answer the questions below. 

If you have not undergone a HA Health & Safety Assessment it is a mandatory requirement for this pre-qualification to answer the following questions. 
Please note your answers should reflect the requirements of a Total Quality Management System in line with current legislation and industry best practice.
Subject to appointment and award of contract by the Highways Agency, you will be required to provide suitable and sufficient evidence to support your response. 
3. Instructions
Please tick the relevant box Yes/No, where you answer No, please provided a written statement to support your response. 
You will be assessed on your ability to demonstrate your understanding of a total quality management system, legal compliance with current health & safety legislation and industry best practice.

Please provide evidence as requested and complete the declaration at the end of the questionnaire.
Questionnaire
	Sect 1
	POLICY
	YES
	NO

	1a
	Does your organisation employ five or more employees?
	
	

	1b
	Do you have a written Health & Safety Policy, organisation and arrangements in accordance with the H&SAW Act 1974?
	
	

	1c
	Has the policy been signed and dated by a senior person with health and safety responsibilities within the organisation?
	
	

	1d
	Has the Health and Safety Policy been reviewed and audited within the last 12 months?
	
	

	1e
	Does the organisation have an Environmental Policy?


	
	

	1f
	Has the Environmental Policy been signed and dated by a senior person with health and safety responsibilities within the organisation?
	
	

	1g
	Has the Environmental Policy been reviewed and audited within the last 12 months?
	
	

	Sect 2
	ORGANISATION
	YES
	NO

	2a
	Have the roles and responsibilities for the persons identified within the organisation of the policy been clearly defined?
	
	

	2b
	Has the organisation developed a policy and procedure for communicating health and safety to all employees?
	
	

	2c
	Has the organisation developed a policy and procedures for ensuring the competence and continued development of all it’s employees?
	
	

	Sect 3
	PLANNING & IMPLEMENTATION
	YES
	NO

	3a
	Has the organisation set targets and objectives for the implementation and development of policies and procedures?
	
	

	3b
	Has the organisation developed policies and procedures for the identification and control of hazards and risks in line with it’s activities?
	
	

	Sect 4
	MEASURING PERFORMANCE
	YES
	NO

	4a
	Does the organisation monitor and investigate all policies and procedures to ensure their effectiveness and legal compliance?
	
	

	4b
	Are changes to policy and procedures undertaken to achieve continuous improvement in line with targets and future objectives?
	
	

	Sect 5
	AUDITING & REVIEWING PERFORMANCE
	YES
	NO

	5a
	Does the organisation audit their Health, Safety, Environmental and Quality Systems on a regular basis?
	
	

	5b
	Are areas requiring remedial action considered and changes to policy and procedures undertaken to ensure continuous improvement?
	
	

	5c
	Has the organisations HSQE performance been measured against comparison with similar organisations and industry best practices?
	
	

	Sect 6
	INSURANCE
	YES
	NO

	6a
	Do you have Public Liability Insurance?


	
	

	6b
	Do you have Employers Liability?


	
	

	6c
	Do you have Professional Indemnity Insurance?


	
	


Please Note:

If you are a sole trader or employ less than five persons, please provide evidence on how you evaluate hazards and risk relevant to the activities that you undertake.
Please pay particular attention to providing evidence relevance to the contract you are applying for.

Declaration

	Name of Company


	

	Address


	

	Name of Person Making Declaration


	

	Position within the Company


	

	Signature


	

	Date


	


