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Annex C

Pre-Qualification Mini-Pack

(Project Title)

Applicant Companies should complete the following Reference Contract Data Sheet giving as much factual information as possible detailing their role in delivering the contract requirements. The Reference Contract should show technical ability and relevance that closely matches the contract being advertised (ie. similar in size, technical content and complexity). Non-highway infrastructure contracts for other Clients in which there is a significant commonality of disciplines are acceptable. Applicant companies must specify a Client / Referee contact (this also applies to HA contracts) who can verify the information submitted on the Data Sheet. Client organisations and referees cannot be from the same company or group of companies as the Applicant.
Reference Contracts must be completed contracts and have been undertaken during the past 3 years up to the deadline date of the submission. Please provide two reference contracts any additional contracts will not be assessed. The maximum length of the Data Sheet is two sides of A4 paper using Arial 11pt font; any additional wording will be disregarded. Applicant Companies should note that we may choose to publish the names of Contractors on the HA Website.

Scoring will be carried out by the Project Manager; the eight criteria are all weighted equally and will be scored between 1 and 5. The five Applicant Companies with the highest total scores will be invited to tender (subject to a Strategic Overview). Scoring is split into three parts:

A) Technical Ability Assessment
Each Applicant Company will be assessed to ensure that they have the Technical Ability to carry out the HA contract being advertised. This will be assessed as a Pass/Fail and Applicant Companies must pass all of these to proceed to the scoring stage:

1. Description of Contract

2. Role of Applicant

3. Liaison

4. [Enter specific criterion]
B) Relevance Scoring

Following the Technical Ability checks, each successful Reference Contract will be scored for its Relevance (ie. its similarity to the advertised contract). This will be assessed against the four Technical Ability criteria (listed above) and the following three additional criteria:

5. Dates and Value of Contract

6. Corporate and Social Responsibility 

7.  [Enter specific criterion]

C) Added Value
The final criterion allows Applicant Companies the opportunity to provide details about additional strengths to their submission. Statements should be evidence based and clearly linked to the delivery needs of the contract being advertised:

8. Added Value
	Reference Contract Data Sheet

	Maximum of two sides of A4 paper using Arial 11pt font

	Reference Contract Title
	

	Client / Referee Contact Details:

(We may make contact)
	Company
	

	
	Name
	

	
	Address
	

	
	Tel.
	

	
	Email
	

	A) Technical Ability and Relevance Criteria

	1
	Description of Contract

The nature of the work
	

	2
	Role of Applicant

Details of responsibilities and how these were allocated
	

	3
	Liaison
Level of interaction with affected parties (eg. LA, stakeholders, general public, etc).
	

	4
	[Enter specific criterion] [eg. Training Qualifications

Details of qualifications and membership of any professional bodies, etc.]
	

	B) Additional Relevance Criteria

	5
	Dates and Value of Contract:
	Award Date
	
	End Date
	
	Value
	£

	6
	Corporate and Social Responsibility:

Sustainability, Environment, Diversity etc
	

	7
	[Enter specific criterion]  [eg. Location of Contract

Details of provision at single or multiple sites, own or client’s, etc]
	

	C) Added Value

	8
	Added Value

What unique attributes can you bring to the advertised contract?
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	ADDED VALUE IS ONLY SCORED ONCE


