EnvIS FAQs

Q. What is EnvIS?
A. EnvIS is a set of processes for managing the Highways Agencies environmental data.

EnvIS is effectively a database that brings together environmental information regarding environmental assets within and surrounding the HA’s estate and information regarding the management of those assets - essentially a data warehouse rather than an application in itself.

It uses an existing GIS application to display the information in layers, including - vegetation, air quality, water resources, species structures, habitats. Users can select as many or as few layers as they need, viewing them as though they are on transparent acetate layers, and users can add and remove detail, and zoom in and out. 
It can also produce off-the-shelf and customisable quantitative reports for further analysis, data mining and management information.

Q. Who uses it?

A. Everyone involved in environmental planning and maintenance, both inside the HA and contractors. 

Integrating with contractors’ existing systems, EnvIS pulls together previously disparate sets of data into one format for use on everything; from the planning of new roads; maintenance of existing schemes; to long term management over the next 100 years.

Q. What are its benefits?

A. 
To the HA corporately:
· better informed (and therefore better budgeted) planning
· transparency, Freedom of Information (FOI) and standards compliance
· continuity between contractors
· supports environmental compliance
To HA staff
· easier management of maintenance programmes
· a single, reliable, validated source of environmental information
· more information to base bidding and contracts on
To contractors
· For the Managing agents there is continuity of data from one contract to another; which means less need for surveying and development of management plans.
· For the Major Schemes contractors will have a clear picture of the environmental context of the area, they may be less survey work required and planning ongoing management for the area will be more straightforward.
· more accurate planning and bidding
· more predictable financial management
· a single, reliable, validated source of environmental information
To stakeholders
· clearer, consistent, comparable information
Q. Is there an application provided?
A. No. Service Providers should use their own applications to help formulate EnvIS data in the prescribed format.
Q. When will Service Providers begin submitting data (i.e. when is ‘Go Live’)?

A. Managing Agents will regularly submit data to EnvIS at quarterly submission dates following Go Live in May 2010. Major Schemes will be submitting data according to key milestones within the project following Go Live.
Q. What are the submission dates?

Population of EnvIS is an ongoing process which will require new and changed data to be submitted every 3 months for maintenance and operation, these dates will be published at Go Live.

For Major Schemes they must submit at three key milestones; 
· Environmental Assessment/ Statement Publication, 
· Detailed Design Drawings and 
· As Built Drawings for new build schemes / improvement projects. 
There will also be an annual submission required for waste.
Q. How long does EnvIS take to populate?

A. Initial population is dependent on the amount of environmental information available to be included from the Service Providers. 

Service Providers are not asked to undertake any additional work outside of their business as usual procedures and management. As their BAU work progresses, they are asked to update EnvIS with the outcomes and management, including environmental commitments and future plans. They then provide new and changed data only to EnvIS.
Q. Will the HA provide the land boundaries within which we will need to provide data for?

A. The HA will provide an indicative boundary within and beyond the highway that Service Providers should update with their more accurate records.
Q. What are the agent ID’s

Agent ID’s are numbers assigned to the agent submitting data to EnvIS. Numbers 1-999 are reserved for Area IDs with 1-15 being allocated at present. 1000-1999 is reserved for DBFOs and 9000-9999 is reserved for ECI contracts. Please contact ICTService+@highways.gsi.gov.uk if you require an Agent ID.
Q. Should PINs be attached to all emi records?

A. For all maintain and inspect-survey emi’s, the lump sum PIN should be attached. In the second phase of data population scheme or study specific PINs will need to be attached to implement or inspect-study emis.

Q. Can we share EnvIS data with 3rd parties?

A. Any requests for data from 3rd parties will need to go through the HA’s standard Freedom of Information or Environmental Information Regulations process.
Q. Do all existing features which will be included in EnvIS require planning and design and construction emi records? Should dates be given to these records? 

A. No. For existing features it will only be necessary to submit an ‘existing’ emi record as well as including details of future works.
Q. Why can the same type of inventory elements be placed in different Classifications (sub-Topics)?
 Inventory items are placed in their classification according to their primary mitigation objectives. For example, a Black Poplar could fall under the landscape classification if it's primary purpose was 'mitigation against adverse visual impacts by screening views of the trunk road and associated infrastructure from properties and public viewpoints, including rights of way and public open space', and therefore it's objective was 'Visual Screening, but it could also fall under the Nature Conservation and Ecology classification if it's primary purpose was to 'protect, manage and enhance the nature conservation value of the highway estate and integrate with and protect adjacent habitats and locations containing protected species, or other locally important species or habitats' and it's objectives was therefore 'Nature Conservation and Ecology. 

Since each individual inventory item can only be populated in one classification, double counting is avoided.

Q. How can I be confident that EnvIS Data is of Good Quality?
The data that resides in EnvIS undergoes checks at several stages to ensure confidence. There are checks done at source by the Service Providers before the data is submitted. Once submitted, the GIS team check the data for technical accuracy and the Regional Environmental Advisors, Focal Point Advisors and EnvIS Management Team also review the data. 

