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Annex B
Pre-Qualification Pack

Support Guidance Criteria
B.3. Environmental Management Policy and Capability
1. Introduction
1.1 The Highways Agency is looking for organisations that can demonstrate their commitment to Environmental Management. The following guidance should be used to help applicant companies respond to B.3. Environmental Management Policy and Capability. This guidance will be used by the Evaluation Team to evaluate responses. 
1.2 This document describes how B.3. Environmental Management Policy and Capability will be assessed and will provide as a minimum the following details: 

· Resources and skills required (Moderating Board and Evaluation Team)

· Guidance to evaluators on the interpretation and marking of responses

· Moderation of scores

2. Evaluation Team
The Procurement Officer should carry out this evaluation based on the guidance given
3. Evaluation Process

3.1 Questionnaire Return 

Responses will be formally logged upon receipt by the Procurement Officer.  Any PQP response received after the deadline shall be rejected, and therefore not considered for evaluation. 

The Procurement Officer will check responses to ensure that all questions have been addressed, that all documents requested have been attached, and all declarations have been signed. In the event that an Applicant has failed to provide a response to any of the questions, or a reason as to why a response cannot be given, or comply with a requirement of the instructions in the PQP, the Agency may either exclude the Applicant from further participation in the selection process or, at its discretion, the Agency may seek clarification. The HA will act proportionately and treat all Applicants in the same position equally. Should the Agency seek clarification, a failure by the Applicant to provide a satisfactory response within the deadline specified will result in disqualification from the selection process. 
3.2 Evaluation of Pass/Fail Requirements  

3.2.1 All submissions will be evaluated by the Evaluation Team against the Pass/Fail requirements stated in this document.

3.2.2 Applicants must achieve an overall “Pass” for B.3. Environmental Management Policy and Capability to be taken forward to Stage 2 Shortlisting. The Procurement Officer will assess compliance with the Pass/Fail Requirements relevant to their expertise and forward the results of this to the Highways Agency Procurement Team.
	Pass

	Fail


3.2.3 To achieve an overall “Pass” Applicants must Pass every section. If an applicant Fails any section then their Expression of Interest will not be taken further. 
3.2.4 The HA will assess the Pass/Fail requirements as detailed below.

	SECTION
	GUIDANCE
	CRITERIA
	Pass/Fail

	B.3.1

Do you have a documented policy and organisation for the management of construction-related environmental issues? 


	Be able to provide evidence that you or your organisation has an environmental management policy authorised by the Chief executive or equivalent and regularly reviewed. The policy should be relevant to the nature and scale of the work and set out the responsibilities for environmental management throughout the organisation Be able to demonstrate that your organisation has a system for monitoring environmental management procedures on an ongoing basis and for updating them at periodic interval. 
	Yes – We have an Environmental Policy or

Does not have an Environmental Policy but are in the process of developing one.


	Pass



	
	
	No – Do not have an Environmental Policy and not working towards one.


	Fail


	SECTION
	GUIDANCE
	CRITERIA
	Pass/Fail

	B.3.2

Do you have documented arrangements for ensuring that your environmental management procedures are effective in reducing/preventing significant impacts on the environment?


	Be able to provide evidence that your organisation’s environmental policy implementation plan provides information as to how the company aims to discharge relevant legal responsibilities and provides clear indication of how these arrangements are communicated to the workforce, in relation to environmental matters including:

• sustainable materials procurement;

• waste management;

• energy management.

This should include the arrangements for responding to, monitoring and recording environmental incidents and emergencies and complaints.
	Yes  - Do have documented arrangements for ensuring that your environmental management procedures are effective in reducing/preventing significant impacts on the environment   or

Do not have documented arrangements but are developing a process for documenting arrangements for ensuring that your environmental management procedures are effective in reducing/preventing significant impacts on the environment   


	Pass



	
	
	. 

No -  Do not have documented arrangements for ensuring that your environmental management procedures are effective in reducing/preventing significant impacts on the environment   

	Fail



	SECTION
	GUIDANCE
	CRITERIA
	Pass/Fail

	B.3.3

Do you have arrangements for providing employees who will engage in construction, with training and information on construction-related environmental issues?


	Be able to demonstrate that your organisation has in place and implements, training arrangements to ensure that its workforce has sufficient skills and understanding to carry out their various duties. This should include a programme of refresher training that will keep the workforce updated on relevant legal requirements and good environmental management practice
	Yes – Do have arrangements or

In the process of developing arrangements for employees to obtain training and/or information on construction-related environmental issues.
	Pass


	
	
	No – Do not have arrangements for providing employees who will engage in construction, with training and information on construction-related environmental issues

	      Fail



	SECTION
	GUIDANCE
	CRITERIA
	Pass/Fail

	B.3.4

Do you check, review and where necessary improve your Environmental management performance?
	Be able to demonstrate that your organisation has a system for monitoring environmental management procedures on an ongoing basis and for updating them at periodic interval.
	Yes – checks, reviews and improvements (where necessary) undertaken or
We are developing a process for checking, reviewing and carrying out improvements (where necessary) to our Environmental management performance.


	Pass


	
	
	No – No checks, reviews or improvements (where necessary) undertaken.


	Fail



	SECTION
	GUIDANCE
	CRITERIA
	Pass/Fail

	B.3.5

Do you have arrangements for ensuring that any suppliers you engage apply environmental protection measures that are appropriate to the work for which they are being engaged.


	Be able to demonstrate that your organisation has procedures for monitoring supplier’s environmental management arrangements and ensuring that environmental performance appropriate for the work to be undertaken is delivered throughout the whole of your organisations supply chain.
	Yes – Do have arrangements in place or
We are in process of developing arrangements for ensuring suppliers apply environmental protection measures that are appropriate to the work which they are being engaged.

	Pass


	
	
	No - Do not have arrangements for ensuring suppliers apply environmental protection measures that are appropriate to the work which they are being engaged.
	      Fail


	CRITERIA
	Score
	Comments

	Environmental Management Policy and capability
Questionnaire
	Pass/Fail
	

	B.2.1
	
	

	B.2.2
	
	

	B.2.3
	
	

	B.2.4
	
	

	B.2.5
	
	

	Declaration 
	Completed Yes/No
	

	
	Pass/Fail?
	
	


