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	Project Sponsor
	     

	Supplier
	     

	Award Date
	     
	Year Number
	     

	CONTENTS

1 – Product

2 – Service

3 – Right First Time

4 – Cost

5 – Time

6 – Safety

360-degree Supplier Feedback on HA Performance


	Reporting Period

	From: 
	          
	To: 
	     


	Supplier Representative and position
	     
	

	Project Sponsor
	     


	

	HA Representative and position if not Service Manager
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	Product
	Performance Indicator
	(0 –10)

	Comments / Evidence:

     
	1.1 Understanding of Objectives and Outcome Requirements
	  

	
	1.2 Fitness for Purpose
	  

	
	1.3 Management of Change
	  

	
	1.4 Accuracy of reports, records & databases
	  

	
	1.5 Maintenance (Routine & Preventative)
	  

	
	1.6 Deliver to agreed programme
	  

	
	1.7 Incident Response Time
	  

	
	
	

	Overall Total
	0

	A

V

E

R

A

G

E
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	Service
	Performance Indicator
	(0 –10)

	Comments / Evidence: 

     
	2.1. Relationship Management
	  

	
	2.2 Organisation Management
	  

	
	2.3 Value added & Continuous Improvement
	  

	
	2.4 Information Management
	  

	
	2.5 Communication
	  

	
	2.6 Availability of system/equipment
	  

	
	2.7 System Performance
	  

	
	
	

	Overall Total
	0

	A

V

E

R

A

G

E







	Right First Time
	Performance Indicator
	(0 –10)

	Comments / Evidence: 

     
	3.1 Prevent excessive rework & defects
	  

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Overall Total
	0






	Cost
	Performance Indicator
	(0 –10)

	Comments / Evidence: 

     
	4.1 Deliver accurate cost forecasts & estimates
	  

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Overall Total
	0






	Time
	Performance Indicator
	(0 –10)

	Comments / Evidence: 

     
	5.1 Deliver accurate time forecasts & estimates
	  

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Overall Total
	0





	Safety
	Performance Indicator
	(0 –10)

	Comments / Evidence: 

     
	6.1 Safe methods of working
	  

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Overall Total
	0





	360-Degree Feedback
	
	(0-10)

	Comments:

     
	Sub-indicator
	

	
	Clarity of goals/needs

· Sense of purpose

· Client communicates clear understanding of his requirements

· Communicates expectations

· Communicates business case
	  

	
	Understanding Needs

· Business acumen/understanding business

· Knowledge and understanding of supplier culture

· Understanding of what makes them money
	  

	
	
	

	
	
	

	
	Staff Resources

· Responsiveness to queries

· Accessible client expertise

· Availability to key staff
	  

	
	
	

	
	
	

	
	
	

	
	Adaptability

· Enables supplier to be efficient and effective


	  







	360-Degree Feedback (cont.)
	
	(0-10)

	Comments:

     
	Sub-indicator
	

	
	Teamwork

· Close working relationships

· Partnering and partnering team skills

· Team working to manage Stakeholders

· Risk sharing
	  

	
	Sponsorship

· Ability to manage expectations in the client organisation

· Problem solving


	  

	
	
	

	
	
	

	
	Payment

· Prompt payment

· Correct payment
	  

	
	
	

	
	
	

	
	
	

	
	Overall Performance

· General comments/any points not covered by above indicators
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