Mini Pre-Qualification Pack Applicant Company Guidance
Introduction

This document is designed to meet the requirements of Public Contracts Regulations 2006 and to assure the Highways Agency (HA) that the Applicant Company has the required legal & financial standing, health & safety policies, and technical ability to meet the requirements of the contract. If required, the information provided may also be used to rank applicants.
The Mini Pack has undergone some changes to align it with the PAS91 Pre Qualification Standard. The process has not been changed but some of the forms used have.  

All companies wishing to express an interest are required to complete the following sheets and submit it via the e-sourcing portal. Please answer all the questions in the qualification and technical sections but only attach documents in the qualification section of the PQQ. All queries must be submitted via the e-sourcing portal.

Pre Qualification Process

Applicant Companies should complete the following forms:

· Annex A.1 Company Information

· Annex A.2 Financial Information 

· Annex A.3 Business and Professional Standing

· [Insert Relevant H&S Sheet]
· Annex C Reference Contract Data Sheet

Company Information, Financial Information and Business and Professional Standing
Information is required to ensure that applicant companies are financial capable of carrying out the contract.

This will be assessed as a Pass/Fail and Applicant Companies must pass all of these to proceed to the scoring stage.

If following financial assessment it is deemed necessary Parent company guarantees may be sought.  
The Bribery Act 2010 came into force on 1 July 2011. Bribery has been added to the questions in A3 so that applicant companies must disclose any investigations/prosecutions against them.
Health and Safety (remove if H&S not assessed)
Health and Safety requirements are required to enable the Highways Agency to fulfil its statutory duties under the Construction (Design and Management) Regulations 2007. Please use the Health and Safety Guidance to help answer the Health and Safety Data Sheet.
This will be assessed as a Pass/Fail and Applicant Companies must pass all of these to proceed to the scoring stage.

Reference Contracts

The Reference Contract should give as much factual information as possible detailing your role in delivering the contract requirements. It should demonstrate technical ability and relevance that closely matches the contract being advertised (i.e. similar in size, technical content and complexity). Non-highway infrastructure contracts for other Clients in which there is a significant commonality of disciplines are acceptable. Applicant companies must specify a Client / Referee contact (this also applies to HA contracts) who can verify the information submitted on the Data Sheet. Client organisations and referees cannot be from the same company or group of companies as the Applicant.
Reference Contracts must be completed contracts and have been undertaken during the past [Insert 3 for Service contracts and 5 for Works Contracts] years up to the deadline date of the submission. Please provide [Insert 2 for Service contracts and 1 for Works Contracts] reference contracts any additional contracts will not be assessed. The maximum length of the Data Sheet is two sides of A4 paper using Arial 11pt font; any additional wording will be disregarded. Applicant Companies should note that we may choose to publish the names of Contractors on the HA Website.

Scoring will be carried out by the Project Manager; the eight criteria are all weighted equally and will be scored between 1 and 5. The [Insert number] Applicant Companies with the highest total scores will be invited to tender (subject to a Strategic Overview). Scoring is split into three parts:

A) Technical Ability Assessment
Each Applicant Company will be assessed to ensure that they have the Technical Ability to carry out the HA contract being advertised. This will be assessed as a Pass/Fail and Applicant Companies must pass all of these to proceed to the scoring stage:

1. Description of Contract

2. Role of Applicant

3. Liaison

4. Insert Relevant Heading
B) Relevance Scoring

Following the Technical Ability checks, each successful Reference Contract will be scored for its Relevance (ie. its similarity to the advertised contract). This will be assessed against the four Technical Ability criteria (listed above) and the following three additional criteria:

5. Dates and Value of Contract

6. Corporate and Social Responsibility 

7.  Insert Relevant Heading
C) Added Value
The final criterion allows Applicant Companies the opportunity to provide details about additional strengths to their submission. Added Value is only scored once. Statements should be evidence based and clearly linked to the delivery needs of the contract being advertised:

8. Added Value
