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	Product
	
	(0 –10)

	Comments / Evidence:


	Consultant demonstrates the effectiveness of their strategy for delivering a contribution to efficiency savings
	

	
	Consultant successfully identifies and manages the risks associated with delivery of the full programme of audits
	

	
	Documented, accurate and comprehensive Audit Protocols and plans provided for each audit
	

	
	Audit Reports in a standardised format with substantiated risks, non-conformities and QMPs correctly allocated
	

	
	Protocol tasks fully and comprehensively addressed with accurate performance data provided to the Employer in agreed format
	

	
	Consultant demonstrates an understanding of the root causes of poor auditee performance and influences corrective action
	

	
	Consultant demonstrates how training and development are provided and improved
	

	Overall Total
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	Service
	
	(0 –10)

	Comments / Evidence: 


	Audits have covered all the strategic issues identified in the relevant Audit Matrices
	

	
	Appropriate key issues and opportunities identified during audit planning stage and addressed through the audit
	

	
	Audits undertaken using relevant Audit Matrices and Protocols 
	

	
	Good communication with auditees, Audit Manager and Framework Team
	

	
	Audit teams possess appropriate level of experience and professional qualifications and possess a detailed understanding of the business areas being audited
	

	
	Lead Auditor effectively discharged his role in monitoring accuracy and consistency of audit
	

	
	Continuous improvement of the audit process and innovative techniques successfully promoted based on learning and feedback from audits
	

	Overall Total
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	Right First Time
	
	(0 –10)

	Comments / Evidence: 

	Comprehensive Audit Protocols, Plans and Matrices developed and followed for all audits
	

	
	All issues defined in Terms of Reference are addressed including audit-specific issues raised at Issues Meetings
	

	
	All issues arising during the audit clearly communicated to those involved prior to the Exit Meeting (i.e. ‘No Surprises’)
	

	
	Final Audit Reports and performance data are accurate when initially submitted
	

	
	Audit findings are not subject to successful challenge
	

	
	Non-conformities or flawed performance (by the Consultant) are identified and reported and measures are taken to avoid future re-occurrence
	

	
	Robust data collection, handling and formatting processes are in place

	

	
	







	Cost
	
	(0 –10)

	Comments / Evidence: 


	Consultant remains within budget for any specifically costed deliverables and for the overall Work Package
	

	
	Forecast expenditure profiles are reliably estimated for all work covered by Work Package
	

	
	Invoices provided are accurate,  timely and supported by the required evidence
	

	
	Consultant demonstrates improved cost efficiency - Continual Improvement
	

	
	
	

	
	
	

	
	
	

	Overall Total
	






	Time
	
	(0 –10)

	Comments / Evidence: 


	Work specified within Work Package completed on time and Audit Reports completed to agreed timings
	

	
	All planned meetings and interviews are conducted within the time available
	

	
	Data and information required to develop the Audit Plans is identified and obtained up-front to maximise the available time on site
	

	
	Consultant minimises impact of auditing process on auditees within the constraints of a robust audit
	

	
	Consultant demonstrates improved cycle times - Continual Improvement
	

	
	Consultant provides rapid responses to all reasonable requests made by the Highways Agency
	

	
	
	

	Overall Total
	





	Safety
	
	(0 –10)

	Comments / Evidence: 


	Consultant adhered to all H&S Requirements of the Framework and Quality Plan
	

	
	Consultant notified Employer of any special health and safety hazards which may affect the delivery of the service and ensured safety measures are put in place
	

	
	Any accidents which are required to be reported under relevant H&S legislation were promptly reported to the Employer 
	

	
	Consultant ensures safety of staff during site visits (relevant training, briefings etc. provided)
	

	
	Consultant complies with the Employer’s rules, regulations, health and safety policies and any other safety and security instructions notified to them
	

	
	
	

	
	
	

	
	
	

	Overall Total
	





	360-Degree Feedback
	
	(0-10)

	Comments:


	Sub-indicator
	

	
	Clarity of goals/needs

· Sense of purpose

· Client communicates clear understanding of his requirements

· Communicates expectations

· Communicates business case
	

	
	Understanding Needs

· Business acumen/understanding business

· Knowledge and understanding of supplier culture

· Understanding of what makes them money
	

	
	
	

	
	
	

	
	Staff Resources

· Responsiveness to queries

· Accessible client expertise

· Availability of key staff
	

	
	
	

	
	
	

	
	
	

	
	Adaptability

· Enables supplier to be efficient and effective


	







	360-Degree Feedback (cont.)
	
	(0-10)

	Comments:


	Sub-indicator
	

	
	Teamwork

· Close working relationships

· Partnering and partnering team skills

· Team working to manage Stakeholders

· Risk sharing
	

	
	Sponsorship

· Ability to manage expectations in the client organisation

· Problem solving
	

	
	
	

	
	
	

	
	Payment

· Prompt payment

· Correct payment
	

	
	
	

	
	
	

	
	
	

	
	Overall Performance

· General comments or any points not covered by above indicators


	



Supplier Performance Report


Restricted Commercial





Objective: 


To determine the overall level of client satisfaction with the completed product. 





The headline Area of Measure has been broken down into 7 PIs, to reflect the Highways Agency’s expectations from Suppliers. 





Measure: 


How satisfied the Project Leader is with the finished product using a 0 to 10 scale. 





Scoring: 


The Performance Indicators should have an equal weighting, totalled together and averaged to give an overall score for Product
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Supplier Performance Report


Restricted Commercial





Objective: 


To determine the overall level of satisfaction with the service of the Supplier. 





The headline Area of Measure has been broken down into 7 PIs, to reflect the Highways Agency’s expectations from Suppliers. 





Measure: 


How satisfied the Project Leader was with the service using a 0 to 10 scale. 





Scoring: 


The Performance Indicators should have an equal weighting, totalled together and averaged to give an overall score for Service.
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Supplier Performance Report


Restricted Commercial





Objective:


To assess the impact on the Client of any re-working.





The headline Area of Measure has been broken down into 7 PIs, to reflect what the Highways Agency expects from Suppliers.





Measures:


How satisfied the Project Leader was with the service using a 0 to 10 scale. 





Scoring:


The Performance Indicators should have an equal weighting, totalled together and averaged to give an overall score for Service.
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Supplier Performance Report


Restricted Commercial





Objective:


To measure aspects of cost control.





The headline Area of Measure has been broken down into 4 PIs, to reflect what the Highways Agency expects from Suppliers.





Measure:


How satisfied the Project Leader was with the service using a 0 to 10 scale.





Scoring:


The Performance Indicators should have an equal weighting, totalled together and averaged to give an overall score for Cost.
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Supplier Performance Report


Restricted Commercial





Objective:


To measure aspects of time control.





The headline Area of Measure has been broken down into 6 PIs, to reflect what the Highways Agency expects from Suppliers.





Measure:


How satisfied the Project Leader was with the service using a 0 to 10 scale.





Scoring:


The Performance Indicators should have an equal weighting, totalled together and averaged to give an overall score for Cost.
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Supplier Performance Report


Restricted Commercial





Objective: 


To measure aspects of Safety.





The headline Area of Measure has been broken down into 5 PIs, to reflect what the Highways Agency expects from Suppliers.





Measure:


How satisfied the Project Leader was with Safety aspects using a 0 to 10 scale.





Scoring:


The Performance Indicators should have an equal weighting, totalled together and averaged to give an overall score for Cost.











Supplier Performance Report


Restricted Commercial





Performance Indicators
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Supplier Performance Report


Restricted Commercial





Performance Indicators
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