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	Technology Maintenance
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	1 CONTENTS

1 – Product

2 – Service

3 – Right First Time

4 – Cost

5 – Time

6 – Safety

360-degree Supplier Feedback on HA Performance

	Provider Performance Report – Restricted Commercial Indicators

	
	
	
	
	

	Product
	(0 – 10)
	

	Comments / Evidence
	1.3.1
	Develop sustainable operating methods and recycling initiatives
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Overall Total
	0
	


	Provider Performance Report – Restricted Commercial Indicators

	
	
	
	
	

	Service
	(0 – 10)
	

	Comments / Evidence
	2.1.1
	Plan maintenance programme to minimise number and duration of interventions
	
	

	
	2.2.1
	Deliver customer satisfaction 
	
	

	
	2.3.2
	Improve efficiency and achieve continual improvement
	
	

	
	2.3.4
	Ensure effective business processes and resource management systems
	
	

	
	2.3.5
	Identify, manage and reduce risk
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Overall Total
	0
	


	Provider Performance Report – Restricted Commercial Indicators

	
	
	
	
	

	Right First Time
	(0 – 10)
	

	Comments / Evidence
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Overall Total
	0
	


	Provider Performance Report – Restricted Commercial Indicators

	
	
	
	
	

	Cost
	(0 – 10)
	

	Comments / Evidence
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Overall Total
	0
	


	Provider Performance Report – Restricted Commercial Indicators

	
	
	
	
	

	Time
	(0 – 10)
	

	Comments / Evidence
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Overall Total
	0
	


	Provider Performance Report – Restricted Commercial Indicators

	
	
	
	
	

	Safety
	(0 – 10)
	

	Comments / Evidence
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Overall Total
	0
	


	Provider Performance Report – Restricted Commercial Indicators

	
	
	
	

	360-Degree Feedback
	(0 – 10)

	Comments 
	Sub-Indicator
	

	
	Clarity of goals/needs

· Sense of purpose
· Client communicates clear understanding of his requirements
· Communicates expectations
· Communicates business case
	

	
	Understanding Needs

· Business acumen / understanding business

· Knowledge and understanding of supplier culture

· Understanding of what makes them money
	

	
	Staff Resources

· Responsiveness to queries

· Accessible client expertise

· Availability to key staff
	

	
	Adaptability

· Enables supplier to be efficient and effective
	

	
	Teamwork

· Close working relationships

· Partnering and  partnering team skills

· Team working to manage Stakeholders

· Risk sharing
	

	
	Sponsorship

· Ability to manage expectations in the client organisation

· Problem solving
	

	
	Payment

· Prompt payment

· Correct payment
	

	
	Overall Performance

· General comments/any points not covered by above indicators
	

	
	Overall Total
	0
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