DETERMINE
PROCUREMENT
STRATEGY

PUBLICATION OF
OJEC CONTRACT
NOTICE

AND RECEIPT OF
EXPRESSIONS OF
INTEREST

THE PROCUREMENT PROCESS

STEP 1

¢ financial standing

e technical capacity inc H&S issues

PRE-QUALIFIED
LONG LIST

STEP 2 SHORT LISTING

capability data
validated CAT scores

past performance data
company and project KPIs

VENDOR RATING
determined using capability and past
performance information

TENDER LIST
determined using vendor ratings,
taking into account market issues and
other exceptional circumstances
(strategic overview)

INVITATION TO
TENDER,
RECEIPT AND
OPENING OF
TENDERS

TENDER
EVALUATION
AND
CONTRACT
AWARD
FEEDBACK

PERFORMANCE
MEASUREMENT,
MANAGEMENT
AND REVIEW



