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Progress to date and Actions Planned Outputs
1. Continual review of working practices to reduce risks to road workers

. Investigate a change of layouts on the approach to road works to reduce the number of signs and . Report and recommendations

« improve driver understanding and compliance initially using a driving simulator study to investigate driver : on whether layouts used on - March 2010
. interaction with signing on the approach to road works. - our network should be revised.

Explore the use of fixed gantries to control traffic on the approach to road works, thus reducing the need | R SIS | |

. for temporary lane closure signing. Trial this approach on an existing stretches of Controlled Motorway. gzrsggtavfgg{ for routine use on e A0

. A Chief Highways Engineer
: memorandum and an Interim  + Completed as IAN115/08
. Advice Note issued. '

Prepare guidance for works on the hard shoulder and roadside verges on high speed dual carriageways
. following consultation with stakeholders.

. Investigate the use of traffic management vehicles to establish and remove central reserve signage onour . Guidance documentation
« Network. Review current practice and draft a good working practice document for consideration by - approved by RoWSaF for < April 2010
. RoWSaF. . dissemination. '




Progress to date and Actions Planned Outputs
1. Continual review of working practices to reduce risks to road workers

" Report on robustness and

+ Suitability for purpose of cone
. placement machines on high
. speed roads.

. Network trial of cone placement and retrieval machines. . March 2010

L . L . . Report findings and I
* Investigation o:f removing road danger lamps on longitudinal runs of cones to reduce the risk to road . recommend for general use if - December 2009
. workers of setting out road works. * appropriate

} ' Challenge current practices
« Investigate wider use of barriers to protect road workers wherever possible, including Quick Moveable - regarding the use of temporary -

' Barrier, Varioguard and other temporary barrier systems. Revise the Temporary Barrier Decision Tool | barriers / Revise and promote g’g?/ 02010 ISR
+ (TBDT) to govern decision making and reduce risk to workers. + the use of TBDT by supply :
] " chain partners. '

. An Area Management Memorandum allowing a risk based and grouped work plan approach to safety fence
« repairs is to be reviewed to establish whether it can be developed further, so that additional reductions in the
. risk to road workers can be achieved.

* Revised guidance for use by

. supply chain partners. May 2010




Progress to date and Actions Planned Outputs When
1. Continual review of working practices to reduce risks to road workers

Develop and provide a Health and Safety Toolkit dealing with good design practice for health and Provide a set of 100 design

I safety, in line with the existing Journey Time Reliability and Cost Management toolkits. I jdeas into the Toolkit. gD 20500




Progress to date and Actions Planned Outputs When

Enable use of average speed detection (SPECS rapid deployment) through short term (overnight) i eRf?Z ;ﬁggezgdé??ﬁi:rs'ds tem to i

road works. Monitor the effectiveness of average speed detection equipment at short term road : Y { March 2010
) i control speed through short term

works locations on our network. ' road works i

" Explore the use of Area wide or national Temporary Traffic Restriction Orders (TTRO) to control . Identify the barriers and possible
_ _ 3 May 2011
< the speed of traffic through short term road works * solutions. |




Progress to date and Action Planned Outputs

3 Improving driver behaviour through road orks

[
. ]
[

* Provide media pack to our partners

: and other bodies across the. Work

. with its partners at a local level to . November 2009 ongoing
. develop plans to make effective use :

of the material.

. Promote use of “Respect our Road Workers” media which looks to change driver behaviour at
' road works.

. Work with DSA to include instruction for drivers on appropriate behaviour when driving through . Provide content for DSA

 road works. - publications. December 2009

. Publication of leading article in
* Transportation Professional /
. ongoing awareness activity.

. Engage with the IHT to enable a change in professional attitudes to road works and road worker
. safety through education and training initiatives.

" Completed / January 2009
: onwards



Progress to date and Actions Planned
4 Improving communication of road worker safety initiative

Outputs

. Provide two training vehicles for use by our supply chain at depots, sites and work locations, to
+ enhance the awareness of road workers to hazards and the correct behaviours to minimise risks.

* Engage with supply chain to enable maximum use of the facility, thereby facilitating the

. Vehicles also used to reach Traffic
. Officers at Regional Control :
. Centres and QOutstations for . Completed

. dissemination of Highways Agency Health and Safety messages and enabling supply chain inputs ; ,
. messages and information.

* by local trainers.

. Share the Road Worker Safety Action Plan status report with interested groups and organisations
© on a quarterly basis

dissemination of Health and Safety

January 2009 onwards

. Road Worker Safety Action Plan
- status update.

. Enable compliance with gantry signs, especially the red X', by facilitating public awareness and
« media campaigns

i
Communications plan to achieve 1 » .\
red X’ compliance. | p




Glossary of terms

DfT

DSA
HTMA
IAN

IHT
MCSG
RoWSaF
TBDT
TTRO

VMS

Department for Transport

Driving Standards Agency

Highways Term Maintenance Association
Interim Advice Note

Institution of Highways and Transportation
Maintenance Community Steering Group
Road Workers’ Safety Forum

Temporary Barrier Decision Tool
Temporary Traffic Restriction Orders

Variable Message Signs
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