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Key Action Description Progress to Date

11
Access and set down key actions and 
forecast delivery outputs within a realistic 
5 year programme.

Completed.

22

Seek wider consultation with Partners/
Stakeholders on Safety Action Plan.

Completed.

33
Review and Develop a 5 year plan in 
more detail.

Completed.

44
Develop a computer based accident 
database that can provide support to 
route managers and agents providing 
better information.

Completed.

55

Initiate safety research targeted at 
identifying and understanding accident 
trends on the Network (including ‘near 
miss’ information).

Completed.

66

Review methods to collect and present 
‘last week’ data, eg. Fatalities.

Completed.

77
Develop (with those who use them) which 
‘best’ and ‘worst’ data sets are most 
useful.

Completed.

88
Determine and agree route category, 
area and region targets.

Completed.

Monitoring our progress
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Monitoring our progress

Current Involvement Future Involvement Responsibility Stakeholders

1
Annual update of Strategic 
Safety Action plan.

Continuous update of Key 
Actions in Strategic Safety 
Action Plan.

David Brown HA, DfT

2

Ongoing and integral to 
SAP team. Continue to 
build partnerships with key 
stakeholders.

Key partnerships are identifi ed 
through DIPs and ASAPs.

Stuart Lovatt,
Julie Smith

HA, DfT, 
VOSA, CFOA, 
Fire & Rescue 
Service, Police, 
BMF, mcia, 
MAG, FTA, 
RHA, CRP, 
LAs, LARSOA, 
RoSPA, Road 
SAFE

3
Annual update of Strategic 
Safety Action plan.

Continuous update of Key 
Actions in Strategic Safety 
Action Plan.

Stuart Lovatt, 
David Brown

HA, DfT

4
Road Safety Community 
Home Page on the Portal 
redeveloped.

Continuous updates to ensure 
dissemination of safety 
information to rest of HA.

David Brown, 
Julie Smith

HA

5

Recommendations from 
Research projects distributed 
via Driver Information 
Programmes (DIPs).

New range of DIPs to be 
developed each year.

Stuart Lovatt,
Julie Smith, 
Symon Toon

HA, DfT, VOSA, 
CFOA, Fire 
& Rescue 
Service, Police, 
BMF, mcia, 
MAG, FTA, 
RHA, CRP, 
LAs, LARSOA, 
RoSPA, Road 
Safe

6

Unvalidated safety data is now 
made available to the HA by 
the DfT on a quarterly basis 
and is used for probabilistic 
forecasting purposes on a 
national basis.

National Guidance on 
accident and casualty data 
capture has now been issued 
by NOG.

Stuart Lovatt.
Jo Goulding

HA MAC, DfT, 
RIU, NOG.

7
Annual Network and Area 
Performance Reports for 2006 
issued. 

Annual Network and Area 
Performance Reports for 2007 
to be issued.

Stuart Lovatt, 
David Brown

Area 
Performance 
Teams

8
After approval from SPG, the 
data forms part of the KSI 
Casualty Reduction Plan.

Analysis and dissemination is 
under constant review.

NOG Delivery 
Team

HA
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Key Action Description Progress to Date

99
Develop a set of ‘Guidance Notes’ 
giving advice of specifi c or new safety 
measures, and provide training to raise 
awareness.

The National Guidance Framework has 
been revised to address the issue of 
consistency in contingency plans.

1010

Develop generic advice so that Area 
Teams can provide an Area Action Plan 
taking account of the wide range of safety 
measures and approaches available, and 
the Area’s performance.

Completed.

1111
Publish target rates for the core network 
by category, route, road, and region etc.
Agree proposals for disaggregated safety 
targets based on the system of indicators 
developed under Action 8.

Completed.

1212

Review and explore new ways to present 
accident and other data information that 
raises road safety awareness.

Completed.

1313

Examine feasibility of ‘demonstration’ 
road improvement projects that pilot 
initiatives.

Completed.

1414
Develop a communication strategy to 
support getting better information, or raise 
awareness, to those who need it (HAIL).

Completed

1515
Review the range of possible 
Stakeholders and Partners to establish 
new links with Safety Organisations.

Completed.
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Monitoring our progress

Current Involvement Future Involvement Responsibility Stakeholders

9
HA 12/81, HA 19/82, HD 
30/99 & HD 29/94 withdrawn.
GD 01/08, GD 02/08, GD 
03/08, HD 29/08, HD 30/08 & 
HD 89/08 published.

Refer to HA website < Doing 
Business With Us, for latest 
details.

National 
Guidance 
Framework

DfT HA, SSR, 
TO, Strategic 
Partners MAC.

10

All 2009/10 ASAPs under review 
and a marked improvement 
noted in level of partnership 
engagement and overall quality. 
ASAP review mechanism 
refi ned to include a feedback 
score and best practice shared 
through the award of beacons.

Further refi nement of ASAP 
guidance together with 
workshops to continue to 
improve partnership working 
and HA involvement in 
educational initiatives.

Stuart Lovatt, 
Joanna 
Goulding

Area Teams, 
MACs,
Strategic 
Partners

11
After approval from SPG, the 
data forms part of the KSI 
Casualty Reduction Plan

Implementation of targets will 
be through the Safety Delivery 
Plan.

NOG Delivery 
Team

Area Teams, 
MACs, 
Strategic 
Partners

12

We deliver road safety 
information to our partners 
and customers through a 
range of Driver Information 
Programmes. 

Analysis of Driver Information 
Programmes is under constant 
review.

Stuart Lovatt,
Amelia Yeodall,
Julie Smith,
Symon Toon.
Jo Goulding

HA, DfT, DSA, 
VOSA, CFOA, 
Fire & Rescue, 
Police, BMF, 
MCIA, MAG, 
CRP, LAs, 
LARSOA, RoSPA

13

Future development work to 
be undertaken by RoWSaR 
members.

The RoWSaF Trials Team 
will continue to look at future 
developments which could 
lead to improvements on the 
Network 

Paul Mitchell Netserv, TO, MP, 
Maintenance 
Community, 
RoWSaF 
members (DfT, 
TMCA, HSE, 
CSS, HTMA, 
ACPO, Transport 
Scotland, 
DRDNI, Welsh 
Assembly 
Government)

14
Customers can request Driver 
Information Programme DVDs 
via HAIL. 

Strategy is under constant 
review.

Stuart Lovatt, 
Amelia Yeodal

See DIPs 
Communication 
Plan

15
Continuous update as 
required.
(See also KA2 and KA 14)

Continuous update as 
required.
(See KA2 and KA14)

Stuart Lovatt,
Julie Smith,
Symon Toon,
Amelia Yeodal

CRP

Saving Lives

67



Key Action Description Progress to Date

1616

Explore more effective ways of supporting 
the delivery of casualty reduction through 
education and enforcement, including 
liaison and support to the Road Safety 
Division. (eg THINK, Safety Camera 
Partnership).

Partnerships set up with Safety Camera 
Advisory Network (SCAN) and local 
regional groups. Development of Area 
Safety Action Plan framework for use 
across HA (see also KA10 and 15). HA 
managed the shift of SCPs to wider road 
safety partnerships through liaison and 
the production of guidance is complete.

1717
Develop and Pilot initiatives that foster 
Road User Partnerships towards safe 
practice.

Completed.

1818
Promote and support the use of the 
Highways Agency’s Safety Strategic 
Plan’s Operational Folder.

Completed.

1919

Clarify and identify roles and 
responsibilities, via HA Board Members 
and external Consultants, for safety 
amongst Agency Staff and its Agents.

Highways Agency internal actions- 
HSMS RACI charts at Level 1, 1a & 2 
in place. Level 2a (Directorate specifi c) 
complete. High risk road worker activity 
review complete. DVD on driving through 
road works completed. 

2020
Develop and introduce a HA common risk 
assessment framework and HA Risk and 
Safety Management Practice.

A draft CHE Memo setting out the new 
guidance is currently in circulation and is 
due to be released Winter 2007/8.

2121
Review current safety practices against 
new approach, including procedures for 
obtaining feedback on safety issues.

Investigated and distributed best practice in 
media handling of roadworks information to 
improve the coverage and reporting.

2222
Produce internal policy guidance on full 
involvement in Road Safety Partnerships.

Completed.

2323

Develop internal guidance for applying an 
appropriate safety management process 
to new projects with a process of applying 
Functional Safety, in accordance with the 
International Standard IEC 61508, to new 
innovative technology projects. 

Work Instructions and guidance agreed in 
draft format. Internal awareness sessions 
have been delivered.
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Monitoring our progress

Current Involvement Future Involvement Responsibility Stakeholders

16

A SAP communications group 
has been set up with DfT, 
its Agencies and other key 
partnerships.

Continued involvement and 
development in partnerships 
and meetings with key 
stakeholders.

Stuart Lovatt,
Jamie Hassall

HA, DfT, DSA, 
VOSA, CFOA, 
Fire & Rescue, 
Police, BMF, 
MCIA, MAG, 
CRP, LAs, 
LARSOA, 
RoSPA

17
HIOLI are piloting ‘Report a 
Road’ facility in partnership 
with selected LAs. SSUP 
posters are being erected on 
the Trunk Road Network.

Continued development 
and support for Casualty 
Reduction Partnerships.

Stuart Lovatt,
Julie Smith,
Symon Toon, 
David Brown

DfT, LAs, 
LARSOA, 
RoadSafe, key 
Stakeholders 
and Partners

18
The Folder has been 
confi gured into the Road Safety 
Community on the Portal.

Regular review with updated 
information.

Stuart Lovatt, 
David Brown

NS, TO, MACs, 
TRL & Partners

19

A new media package is 
being launched in October 
2008 addressing road user 
behaviour through road works.

RACI charts are now used 
by the Agency to defi ne key 
accountabilities and responsibilities 
at Board, Directorate and safety 
critical work area levels. We have 
developed a new Road Worker 
Safety Action Plan covering 2008 
to 2011, which incorporates the 
findings and proposed risk reduction 
methods from the activity review. 

Paul Mitchell HAB, MAs

20
A specifi cation for hands-on 
training regarding the new safety 
risk management process has 
been developed and the contract 
for delivery has been let.

Training packages are 
currently being developed and 
will be rolled out from October 
2007 onwards.

Brian Barton, 
Joanna 
Goulding

TOD Team, 
their MAs and 
MACs

21
The 7 key areas identifi ed in 
the Road Worker Safety Action 
Plan identifi cation complete.

We are developing a new 
Road Worker Safety Action 
Plan.

Paul Mitchell HA, DfT and 
industry.

22
Work ongoing internally between 
Traffi c Operations and SSR to 
fully defi ne fi nancial processes 
to feed into the guidance.

Ensure HA cooperation with 
evolving wider Road Safety 
Partnerships resulting from 
new LTP funding regime.

Jamie Hassall Road Safety 
Partnerships,
ACPO

23

Work Instructions & Guidance 
in an advanced draft format 
and a consultation process is 
ongoing.

Draft versions of the Work 
Instructions & Guidance Notes 
will be released on a trial 
basis. 

John Slip TO, MP, NS
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Section 6 -  Progress towards 2010 targets: 

Network performance in 2007 

The Network continues to perform well overall and we are on track to achieve our 2010 PSA 
casualty reduction target. Latest fi gures show that the Network is exceeding the projected casualty 
reduction target for this year. 

In 2007, there were 14,105 accidents, involving 30,249 vehicles, resulting in 21,951 casualties on 

the Agency’s Trunk Road Network.

Fatal injuries

Fatalities in 2007 were down 

to 363 from 376 in 2006. Of 

the 363 fatalities, 155 were on 

the motorways (down from 169 

in 2006) and 208 were on ‘A’ 

roads (up 1 from 207 in 2006).

Serious injuries

Serious injuries in 2007 were 

down to 1,997 from 2,023 in 

2006. Of the 1,997 seriously 

injured casualties, 941 were 

on motorways (up from 874 in 

2006) and 1,056 on ‘A’ roads 

(down from 1,149 in 2006).

Slight injuries

Slight injuries in 2007 were down 

19,591 from 20,450 in 2006. 

Of the 19,591slighly injured 

casualties, 10,373 were on 

motorways (down from 10,953 

in 2006) and 9,218 on ‘A’ roads 

(down from 9,497 in 2006).

Child KSIs

The number of children killed 

or seriously injured in 2007 was 

down to 70, from 85 in 2006. 

In 2007, there were 14 child 

fatalities, up from 10 in 2006. 

The majority of child KSIs 

was car occupants. The child 

fatalities were 7 car occupants, 

5 pedestrians, 1 pedal cyclist 

and 1 PTW user.

2007 compared with 2006

 21,951 reported casualties 

represents 3.9% fewer than 

in 2006;

 363 people killed 

represents 3.5% fewer than 

2006;

 1,997 people seriously 

injured represents 1.3% 

fewer than 2006; and,

 19,591 people were slightly 

injured represents 4.2% 

fewer than 2006

Average value of prevention per accident by severity and road class, 2006

Accident severity Built-up ‘A’ Non Built-up ‘A’ Motorway All

Fatal £ 1,625,440 £ 1,729,690 £ 1,800,580 £ 1,690,370

Serious £ 186,900 £ 213,450 £ 217,040 £ 196,020

Slight £ 18,970 £ 22,430 £ 26,600 £ 20,120

All injury accidents £ 54,020 £ 111,540 £ 79,260 £ 69,150

Damage only £ 1,660 £ 2,460 £ 2,360 £ 1,870
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KSI Casualty Target
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Progress towards 2010 targets: KSI casualty target tables

KSI casualty target (using 98 as starting point for average)

94-98 average = 3366.2

 Year

 Annual targets 
% reduction

Actual 1/3 reduction
upper

+5%

lower

 -5%

1996 3392     

1997 3423     

1998 3242 3366 3535 3198 3.7%

1999 3315 3273 3436 3109 1.5%

2000 3157 3179 3338 3020 6.2%

2001 3240 3086 3240 2931 3.7%

2002 3113 2992 3142 2843 7.5%

2003 2931 2899 3044 2754 12.9%

2004 2728 2805 2945 2665 19.0% 

2005 2609 2712 2847 2579 22.5%

2006 2399 2618 2749 2487 28.7%

2007 2360 2525 2651 2398 29.9%

2008 0 2431 2553 2310  

2009 0 2338 2455 2221  

2010 0 2244 2356 2132  

Data on 2007 Trunk Road Network

Progress towards 2010 targets: KSI target monitoring
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Progress towards 2010 targets: KSI Child casualty target tables

KSI Child casualty target

94-98 average = 181

 Year

 Annual targets 
% reduction

Actual 1/3 reduction
upper

+5%

lower

 -5%

1996 177     

1997 172     

1998 176 181 190 172 2.9%

1999 169 174 182 165 6.7%

2000 149 166 174 158 17.8%

2001 150 159 166 151 17.2%

2002 132 151 159 143 27.2%

2003 124 143 151 136 31.6%

2004 119 136 143 129 34.3%

2005 77 128 135 122 57.5%

2006 85 121 127 115 53.1%

2007 70 113 119 108  61.4%

2008 0 106 111 100

2009 0 98 103 93

2010 0 91 95 86

Data on 2007 Trunk Road Network

Progress towards 2010 targets: KSI Child target monitoring

KSI Child Casualty Target
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Progress towards 2010 targets: Slight casualty target tables

Slight casualty target (using 98 as starting point for average)

94-98 average = 18.03

 Year

 Annual targets 
% reduction

Actual
10% 

reduction

upper

+5%

lower

 -5%

1996 18.26     

1997 19.08     

1998 18.57 18.39 19.31 17.47 - 1.0%

1999 18.50 18.24 19.15 17.32 - 0.6%

2000 19.41 18.08 18.99 17.18 - 5.6%

2001 18.17 17.93 18.83 17.03 1.2%

2002 17.63 17.78 18.67 16.89 4.2%

2003 17.00 17.62 18.50 16.74 7.5%

2004 17.23 17.47 18.34 16.60 6.3%

2005 16.11 17.32 18.18 16.45 12.4%

2006 15.41 17.16 18.02 16.31 16.2%

2007 14.66 17.01 17.86 16.16 20.3%

2008 0.00 16.86 17.70 16.01

2009 0.00 16.70 17.54 15.87

2010 0.00 16.55 17.38 15.72

Data on 2007 Trunk Road Network

Progress towards 2010 targets: Slights target monitoring
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For wider motoring advice visit DirectGov
www.direct.gov.uk/en/Motoring

Got a question or comment?

08457 50 40 30*

email: ha_info@highways.gsi.gov.uk

24 hours a day, 365 days a year

Live traffi c information

 08700 660 115*

www.highways.gov.uk

24 hours a day, 365 days a year

*Calls from BT landlines to 0845 numbers will cost no more than 3p per minute and 
to 0870 numbers no more than 8p per minute, mobile calls usually cost more.




