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Regional Improvement and
Efficiency Partnerships

HELG is an informal partnership of highways clients and the
supply chain working collaboratively to deliver efficient and
continually improving highways services and infrastructure.

RIEP Contacts

The Regional Improvement and
Efficiency Partnerships can be

contacted as follows: Local 7] Local Partnerships E aSt a n dws'_ﬁ@‘u t h ; E a St | '_'lllll .

South East - 01883 732 957 Partnerships

ST aiilGr209¥i511 20 Association for Consultancy A S S_ ‘e’t. Mé n a g e m e n t F r a m eW O r k | I

London - 0207934 9958 NS and Engineering [
B acenet.co.uk d_..a-'""r 4 Ii

4
—_ '

# 5 -

EastEngland - 01284 729 426 ) : !
Regional Improvement and ¥ £ |
East Midlands - 0115 977 3875 Efficiency Partnerships
Regional Improvement and Iga.gov.uk
) Efficiency Partnerships
West Midlands - 0121 245 0220
! . """-'L Civil Engineering
Yorkshire and the_ Hg;ngbzir 331 631 Contractors Association
ceca.co.uk
North East - 0845 076 0080
NSTRUCTIN Constructing Excellence
North West - 0161 342 4080 H E)?CESLLE%%E G constructingexcellence.org.uk

County Surveyors Society

@ C S S cssnet.org.uk

I Department for  Department for Transport

Transpurt dft.gov.uk

HIGHWAYs Highways Agency
AGENCY highways.gov.uk

@ Highways Term
htma Maintenance Association
htma.co.uk
Institution of Highways and

" Transportation
Tiggportati

FACT SHEET ABOUT
Collaboration & Efficiency

Technical Advisors Group
t-a-g.org.uk

Bedford Graphics & Publications Services M090109. © Crown copyright 2009.Printed on

recycled paper containing 75% post consumer waste and 25% ECF Pulp - Lﬂndon London Streets

Streats



Overview and Benefits

Introduction

The Highways Agency’s East &
South East Asset Management
Framework was awarded in July 2009
and has a duration of up to four years
(two years, plus up to a further two
years based on performance and the
Highways Agency'’s strategic needs).

The Framework is available for use by
Local Highways Authorities and
Government Agencies covering
general highways and structures
maintenance and improvement and
technology schemes up to £10 million
in value.

Planning for Success

The Framework gives early access to
Suppliers with proven experience in
delivering:

° Site surveys and investigations:
geotechnical, environmental
and structural

o Value engineering, buildability
and design for maintenance
o Early involvement resulting in

increased delivery speeds
o Building in safety and
elimination of risks
° Financial benefits of
competitive costs and cost
predictability

° Best Practice Approach
through shared knowledge &
experience

° Support in all aspects of

construction, programming and
budgetary support.

This Framework will help you:

° Gain access to highly
qualified professionals who are
experienced in Central and
Local Government

° Significantly reduce
procurement costs for both
Client and Suppliers

o Significantly reduce
procurement time

. Gain access to a highly
relevant skills pool

o Gain early contractor support
to value engineer and improve
project delivery

o Develop a Client-Supplier
Community that leads to
greater understanding of
requirements on both sides

o Risk Reduction

Performance Assurance

The performance of each supplier is
accurately measured and monitored
through a tried and tested Key
Performance Indicator measurement
system. Each Framework Supplier’s
future workload is directly linked to their
actual performance on projects, leading
to a commitment and focus on the
delivery of a high quality of service,
based on a long term approach.

The Framework contract OJEU notices
(OJ 178) confirm that the contract is
open for use by LHAs and other
Government bodies in the contract area
and that the Agency is procuring on
behalf of others.
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Who to Contact

If you would like to make use of the Framework,
send a short project brief to the Framework Team
(details below), outlining the scope of works,
source of funding and nominating a Framework
Supplier.

The Framework Board Team will advise on the
appropriateness of using the Framework, the
suitability of the preferred Supplier, their current
workload and recent performance, along with
details of how to take the project further.

For further information contact the Highways
Agency Framework Manager (Paul Undrell)
on 01234 796248
paul.undrell@highways.gsi.gov.uk

or the procurement team (Chris Roy/Alan
Procter) on 01234 796334
christopher.roy@highways.gsi.gov.uk
alan.procter@highways.gsi.gov.uk

Delivering Excellence

Robust project delivery is achieved through:

° Suppliers with the expertise and skilled
resources to deliver schemes

° Accurate time and cost control, monitoring
and reporting

° A collaborative team approach

° Effective Community & Stakeholder
Management

° Commitment to using local supplier

involvement leading to local employment



