Safe roads, Reliable journeys, Informed travellers

AGENCY

Welcome to our third
M25 Widening newsletter

The recovery team
has an impressive
average record of
26 minutes from
call-out to delivery of
recovered vehicles
and passengers to our
compound at Staines

Welcome to this third newsletter, which is
published at a point approximately 75%
through the project. (See inside for details).

Our team is therefore reporting on the extent to
which the works are complete, and on the remaining
sections under construction, particularly the recent
progress in the construction of the Spur road
feeding Terminal 5. See inside for some of the key
milestones we've achieved, and those to come.

Keeping traffic on the move

This project involves one of the busiest sections
of motorway in Europe, and one of the world’s
busiest airports. The travelling public and the
local community suffer the inconvenience of
severe congestion in the area, particularly at peak
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times. Early fears over traffic flows have not been
realised, and the reduction in serious incidents has
been noted.

Injury Accidents for this section of the M25, as
reported by the Police, are down 25%. Surrey Police
have written: “These reduced casualty figures reflect
the good work that has gone into the planning of
the works and the constant monitoring of the works
during the construction phase.” Feedback from local
businesses says that we “are doing a marvellous
job”. We are grateful for this encouragement and
proud of the achievement it acknowledges.

We welcome your feedback — contact details are
on the back page.
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News

M25 Spur to Terminal 5 is making rapid
progress - here are some highlights

e The majority of the initial earthworks on the
Spur was carried out by BAA nearly two years
ago

e The “footprint” of the Spur (including the
existing M25) overlies an old landfill site,
closed some 20 years ago, and previously
used as a granular material borrow area for
the construction of the Heathrow runways

e The Spur road to T5 has more than 8km of
roadway

Nearly 5,000 stone columns have been
installed under the new interchange to
avoid differential settlement of the support
embankments

The Colne River Bridge is considered a
gateway feature of the new entry to Heathrow
Terminal 5 and, as such, has been given
substantial architectural consideration

The combined length of all the bridges on the
T5 Spur is more than 500m
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Bridge 1 - Poyle Slip Road North Bridge Bridge 2 - M25/T5 Spur South Bridge
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Bridge 3 — M25 Viaduct
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Bridge 4 - River Colne Spur Road Bridge Bridge 5 - Poyle Channel Slip Road Bridge
In mid-June the central span beams of Bridge 3  re-directed into the slip roads and temporary

over the main M25 carriageways were lifted into  link roads, enabling the cranes to occupy empty
position by heavy cranes. The work took place  carriageways beneath the bridges.

overnight, when traffic flow is lighter and can be



News

The project is on-programme for the completion date of Monday, 19 December 2005.
We are currently delivering:

Between Junctions 14 and 15

- two more lanes in both directions
(four lanes become six)

- new environmental barriers

- improved environmental protection

- drainage and watercourse control

Junction 14
- extensive remodelling, new slip roads &
T5 link roads

Between Junctions 13 and 12
- removal of all traffic management
restrictions & return to normal running

he management of this complex project

is quite a challenge but its progress
continues to run smoothly. We switched from
Section 1 (Junction 12-14) in the southern
half of the works to Section 2 (Junction
14-15) on time and with minimal disruption.
We have been pleased with congratulations
from local businesses and commuters, and
that the Highways Agency strategy of “Safe
roads, Reliable journeys, Informed travellers”
has been maintained successfully throughout
the works.

We have also worked hard to promote good
relationships with our neighbours. We
appreciate the patience and good humour
demonstrated by the local community, and
value the comments and information we

Junction 13

- dedicated lane for northbound
on-slip from B376

- installation of traffic light controls

M25 Spur
— 5 bridges under construction

- on target to be open for T5 construction

traffic January 2006

- due to be open to all traffic to coincide with

opening main Terminal 5 building

receive on many aspects of the construction
programme. In this final push towards
project completion, we will continue to
aim for minimal disruption to

the local community and the <=t
travelling public. >

If you would like further
information or have any
concerns about the work
we're doing, please contact our
Community Relations Helpline
(see back cover).




In August
2004, half a
million man

hours had
been worked

without a

reportable
accident

Richard Clark of Berkshire
St. John Ambulance
receiving a cheque

for £500 from Richard
Munday (Balfour Beatty
Construction Manager)
and Robbie Burns (Balfour
Beatty Health & Safety
Manager)

Health and Safety Record

he number one concern of this project

is safety; safety for the travelling public
as well as the construction teams in the
roadworks. Traffic management is planned
and scheduled in careful consultation with
the highway authorities and the emergency
services. The workforce receives extensive
training and support to maintain high
standards of health and safety compliance.

Over 2,000 people have been employed on
the M25 Widening project. In August 2004,

half a million man-hours had been worked
without a reportable accident. Balfour Beatty
marked this achievement with a donation to
St John Ambulance of £500.

In January 2005 we improved that record by
100%. To celebrate, the project is donating
£1,000 to Ashford & St Peter’s Hospital A&E
Department in recognition of One Million
Man-Hours worked without a single RIDDOR
(reportable) accident.

Protecting the Environment

We are pleased with our record of
environmental protection and successful
management. By the time the project is
complete, we will have planted over 63,000
young trees and shrubs, adding to the variety
and extent of species. Alongside the works,
our wild neighbours appear to flourish.

Our badger community maintains its lifestyle

In our last newsletter, we reported extending
two ponds as part of the compensation for
loss of open water to the environment. Our
ecologists confirm that fish life has benefited
and swans are nesting successfully in the
new ponds.

Making use of new drainage
construction (wild polecat)



Of the one
million tonnes
of soils and
aggregates
excavated for
the widening,
90% will be
recycled

Responsibility in the Community

Project Commitment to Re-cycling — Environmental Best Practice

Our project team is committed to
monitoring and managing the use and
re-cycling of soils and aggregates in the
construction process. Considerable success
has been achieved and the re-cycling policies
and practices on this project are now being
discussed and adopted elsewhere in the
construction industry.

Of the one million tonnes of soils and
aggregates used for the widening, 90% will
be re-cycled.

This management and commitment has also
meant a reduction of at least 60,000 lorry
movements.

Working with Schools and Students

s the Highways Agency’s contractor,

Balfour Beatty is glad to devote time and
resources to support the local community
whenever possible in appropriate projects,
particularly those involving schools and
students, who are the motorists and engineers
of the future!

Through our Community Relations process,
the project provided the resources to
construct a new pond and essential safety

fence for the children of St Cuthbert’s Catholic
Primary School in Englefield Green. “We are
overjoyed that you managed to find time in
your busy schedule to lend our school a
helping digger’”

Connexions Community Project at Spelthorne
brought six young men to visit the project site
as part of their general construction skills
training course. “Amazing” and “fantastic’
was some of the feedback.




News

Traffic changes from now
until end 2005

: . Construction
Phase | Timescale Traffic Layout
Works
4 northbound lanes (hard shoulder, lanes 1, 2 & 3)
including use of Spur & slip roads South of J14-J15
L 2 southbound lanes in contraflow (will be
i SALIEE L northbound lanes 4 & 5) Widening southbound
2 southbound lanes 4 & 5, switching to Spur & slip verges J15-J14
roads
7 (2) & Mid Julytoend | As above but contrafiow ends at new Viaduct & | A5 above, & contral
; reservation from Viaduct
9(1) August 05 switches to former hard shoulder & lane 1 to J14
) ) Junction 12-11
9a LB i Hard shoulder & narrow lanes Central reservation, new
September L
lighting
Northbound as for Phase 9 (1) )
9(1&2) AT G Southbound using hard shoulder, lanes 1, 2, 3 & 4 il (eseNat/on el
November 05 ) ) . J15 to Viaduct
including Spur & slip roads
Communications
End November to . .
10(1&2) mid December 05 All lanes operational systems pe/ng
commissioned

The national speed limit of 70mph will be restored throughout, between Junctions 12 and 15, on

completion of the project.

Contacting us

Our Community Relations Helpline deals with enquiries from the public, motorway users, local
organisations and businesses. Anyone with concerns or queries about the project, please contact
us. We try to respond within 24 hours of your enquiry being logged. You can contact us whichever
way suits you:

By post By phone
Peter Anderson — Project Director M25 Project Helpline (24 hours)
Balfour Beatty Civil Engineering Limited i 01784 488 217
M25 Project Offices =
Wraysbury Road
Staines
TW19 6HA
By fax
M25 Project Team .
01784 489 440 (
By e-mail N’

¥

M25CommunityRelations@bbcel.co.uk

Contacting the Highways Agency

Highways Agency Information Line (HAIL) is 08457 50 40 30. o HIGHWAYS
Or visit the Highways Agency website: http://www.highways.gov.uk M ey

and follow the links to the M25 scheme.
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